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L EADERSH IP PART I C I PAT ION AN D STYLE  I N  THE 
EX TENS I ON HOMEMAK ER STUDY GROUP  PROGRAM 
A bs trac t  
SH I R L EY JEAN AN DERSON 
U nder  the s u perv i s i on of  P ro fe s s or Edn a P age  Anderson  
The p u r pose  of th i s  s tu dy was  to i nv es t i g ate the  i n v o l vement  of  
Lyon County M i n n esota  Homemaker  S t u dy Gro u p  members i n  Exten s i on 
l e aders h i p  dev e l o pmen t ac t i v i t i es i n  re l at i on to the l e adersh i p  s tyl e 
u t i l i zed  by the  membe r s . Dat a was obt a i n e d  thro ugh  the  u se of a th ree­
part  q ues t i on n a i re from 250 women wh o part i c i pated i n  t he  Exten s i on 
Homemak er  S t u dy Gro u p  Prog r am i n  Lyon  Coun ty ,  M i n nesot a i n  J an u ary , 
1983 . R e l at i on s h i ps among  demog raph i c  d at a ,  l e adersh i p  part i c i pat i on ,  
an d leadersh i p  s tyl e we re i n ves t i g ated . 
Severa l  s i g n i f i c an t re l at i on s h i ps we re fo u n d  be tween  se l ected  
demog raph i c  data  an d l ev e l  of  member part i c i pat i on as we l l  as between 
s e l ecte d  demo g r aph i c d ata  an d l e aders h i p  s ty l e .  The h i ghes t par­
t i c i pat i on was fou n d  amon g  those  wh o h ad been members s i x  to  ten ye ars 
an d were th i rty-one  to  f i fty ye ars o l d .  Democ rat i c -coope rat i ve was 
i den t i f i ed as the  dom i n an t  s tyl e of l e adersh i p  i n  th i s  s tu dy .  Those  
who h ad been  a member s i x  to ten ye ars an d were th i rty-one  to f i fty 
ye ars o l d  i den t i f i ed th i s  s tyl e of l e adersh i p  mo s t  often . 
The  pos i t i ve re l at i on s h i p  be tween member part i c i pat i on i n  
l e aders h i p  deve l o pmen t  ac t i v i t i es an d l e adersh i p  s tyl e was s i gn i f i c an t . · 
i v  
As  p art i c i pat i on i nc r e as e d , so  d i d the  u t i l i z a t i on of the  democ rat i c ­
cooperat i ve s tyl e o f  l e aders h i p .  The h i g hes t u t i l i z at i on o f  the  
demo crat i c-coope rat i ve s tyl e was  i n  t he areas of h ome/fam i l y  l i fe an d 
s chool /educ at i on al p urs u i ts .  The l owes t  was i n  the  are� o f  work / 
voc at i on al p u r s u i ts .  
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CHAPTER I 
I ntroducti on 
1 
The Sm i th-L eve r Act of 1 9 14 created the Cooperat i ve  Exten s i on 
Serv i ce .  The i ntent of the Sm i th-Lever  Act was to p rov i de practi cal 
i n formati on to peo p l e i n  th e i r  l oca l en v i ronment or county 
( US DA- NAS ULGC , 19 68) . Th i s  new agen cy,  a th i rd bran ch of  the l an d  
g r ant u n i vers i ty system , was a un i q ue Amer i can i nn o v at i on  i n  educat i on 
bec ause  i t  p l aced i n  co unti es  of every state an Exten s i on educator who 
wo u l d  prov i de res u l ts of current res earch an d i n form at i o n  to l oc a l 
re s i dents . Accord i ng  to the Smi th-Lever Act , Exten s i on prog rams were 
to re l ate p r i mar i l y  to Agr i c u lture , Horti c u l tu re ,  ·Home Econom i cs/Fam i l y  
L i v i ng ,  4-H an d Youth Deve l opment ,  an d Commun i ty Res ource  Dev e l opment.  
L e adersh i p  deve l o pment i s  a pr i mary object i v e  of the Exten s i on 
educ ati on al  proces s .  The as s umpt i on i s  th at prog rams i n  eac h  area w i l l  
make  wi des pread u s e  of h uman res ources to f i l l  l e aders h i p  an d other  
ro l e s .  Exten s i on prog r ams are  open  to everyone . Through  parti c i pat i on 
i n  Exten s i on ,  l ay peop l e have  th e opportun i ty to exp an d  the i r  k n owl edge 
base  in  v ar i o us  s u bject matte r areas . At the s ame t i me , the re i s  
o p portun i ty for g rowth i n  l e aders h i p  as parti c i pant s  retu rn  to the i r  
res pecti ve comm u n i t i es to d i s s emi n ate i n format i on to oth ers  an d work  
towards pos i t i ve g rowth an d deve l o pment in  the i r  en v i ronments . 
S i gn i f i c ance  of the Pro b l em 
Two b as i c  premi ses  th at h ave g u i ded Exten s i on i n  i ts efforts to 
de ve l op  l ay l e ade rsh i p  are th at Exten s i on shou l d : 
1) prov i de i n d i v i du al fam i l i es  and commu n i t i es s at i s fyi n g  an d 
s e l f- actu al i z i ng growth opportun i t i es ,  and 
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2) i nv o l ve  l ay l eadersh i p  that evo l ves  from i ts educ at i on a l  pro­
ces s es for i ts own ma i n ten ance , s t ab i l i ty ,  growt h , an d deve l opmen t .  Thu s  
Extens i on ' s  l e aders h i p  deve l opmen t i s  both a mean s an d a n  end  (B i s hop  an d 
C ar ter , 1 9 76). 11 AS a me an s , Exten s i on i dent i f i es , recr u i ts ,  tra i n s , 
an d s u perv i ses  adu l ts and yo uth  to s t aff the  many vo l u n t ary pos i t i ons  
cre ated  i n  i t s p l ann i n g ,  te ach i ng ,  and eva l u at i n g proces ses . As an  en d ,  
Exten s i on u s e s  the  s ame educ at i on al proces ses  to prov i de opportun i t i es 
for many i n d i v i d u a l s to have l e aders h i p  expe r i e n c e  an d t r a i n i ng . "  
(Bi s ho p  and C ar te r  19 76:105). Leaders h i p  deve l o pmen t i s  encouraged 
t h rough  ac t i ve part i c i pat i on in  prog rams des i g ned  to an a l yze  s i t u at i on s , 
def i ne p ro b l ems , bu i l d  a prog ram and ev a l u ate  i ts res u l ts .  I n  Extens i on ,  
a l e ader i s  one  wh o i s  ac t i ve l y  i nvo l ved  for p u rposes  of  he l p i ng on ese l f  
or  others . I n  th i s  research , the  foc u s  wi l l  be on the  l e adersh i p  deve l ­
opmen t process for members of the  Extens i on Homemaker S t u dy Gro u p  
Prog ram i n  the  area o f  Home Economi c s/Fam i l y  L i v i n g .  
Home Econom i c s/Fam i l y  L i v i ng Prog ram s  are one  type of Exten s i on 
e d uc at i o n  th rou g h  wh i ch i n format i on and res ources  of the  l an d  gran t  un i ­
vers i ty are ex t e n ded  to i n d i v i du al s and fami l i e s . Thro ugh  a var i e ty of 
ex pe r i en ces , as s i s tan ce is g i ven in i dent i fy i n g  needs  and i mprov i ng the  
q u a l i ty of fam i l y  l i fe in  homes an d co11111u n i t i es -. Pro g r ams are  des i gned  
to i nc re as e  the  ab i l i ty of i n d i v i du al s to as s ume l e aders h i p  ro l e s .  
O ne ex p e r i ence  i n  wh i ch these  object i ves  are accomp l i s hed  i s  
t hrough  the  Homemaker  Study Group  Program . Members h i p  i n  th i s  type of 
3 
g ro u p  offers opportu n i t i es to deve l op s k i l l s  i n  l e adersh i p  th at may be 
a pp l i ed i n  v ar i o u s  commun i ty group  sett i n g s . I n  1980 , there were  
ap prox i mate l y  538 , 000 ad u l t s i n  the Un i ted  S t ates  part i c i pat i ng i n  the  
Exten s i on Homemak er  S t u dy Group  Prog ram .  Th i s  n umber i nc l uded  42 , 000 
from M i n n e s o t a  ( Goer i ng ,  1984). In Lyon County ,  M i n n esota, there we re 39 
Exten s i on Homemake r  S t udy Groups  i n v o l v i n g 500 members . 
An Ex ten s i on Homemak er  S t u dy Gro u p ,  open  to any adu l t, i s  a 
g r o u p  of  peop l e who mee t reg u l ar l y  i n  an i n formal  ne i gh borhood sett i ng 
to l e arn cu rren t i n format i on re l at i ng to home , f ami l y ,  an d commun i ty 
l i v i n g .  Membe rs get  to k n ow each  other , s hare i de as and exper i ences , 
and deve l �p l e adersh i p  sk i l l s .  L eaders h i p  sk i l l s  are l e arn ed an d re i n ­
forced i n  a v ar i e ty of  ways . Leaders h i p  tr a i n i n g  i s  i nteg rated i n to  s uch  
prog rams as  s u bject  matter  ses s i ons  in  wh i c h g ro u p  rep res entat i ves bec ome 
prog ram l e aders  wi th i n  the i r  res pect i ve g ro u p; serv i ce w i th i n  the  l oc a l  
grou p a s  an off i cer , comm i ttee membe r, or spec i a l p rog ram coord i n ator ; 
an d ,  p ar t i c i pat i on i n  l e adersh i p  deve l o pmen t  prog rams s ponsored by the  
Ex ten s i on Serv i ce .  Thes e  an d other l e aders h i p  deve l o pmen t  opport un i t i es 
prov i de tra i n i ng i n  the democrat i c  s tyl e of  l e aders h i p .  Th i s  s tyl e i s  
ch arac te r i zed by a 11 par l i amen t ary procedure"  dec i s i on-mak i ng  process  and  
i s  marked  by an i n d i v i du al p l ayi ng the  du al ro l e of  l e ader an d g roup 
member ( Cas s e l  an d Stan c i k ,  1982). Leaders us i n g the democ rat i c s tyl e 
w i l l  s h are the i r  res pon s i b i l i t i es  wi th group  mem bers by i n vo l v i n g them i n  
t he  p l ann i n g and exec u t i on of tas k s  ( Hersey an d B l anc h ard , 1969) . 
The  Cooperat i ve Exten s i on Serv i ce i n  eac h  s t ate i s  res pons i b l e  
4 
to  the  Federa l  Exten s i on S e rv i ce for the i r  edu c at i on a l  charge  an d mus t  
re port  ann u a l l y  o n  prog ram d i re c t i on i n  re l at i on t o  mee t i ng c l i en te l e  
needs . Con t i nued  federa l  an d s t ate s upport i s  bas ed  o n  how we l l these  
needs  are  be i ng me t .  
S t atemen t of the Pro b l em 
Leadersh i p  de v e l o pmen t i s  a pr imary o bjec t i ve of  the  prog rams 
prov i ded  by the Coope rat i ve Exten s i on Serv i ce . Prog rams  are pres en ted 
w i th i n  the d i men s i on s  of democ rat i c  l e adersh i p wh i c h is  i den t i f i e d as a 
pos i t i ve, growth-prod u c i ng  s tyl e of l e adersh i p . W i th i n  the  Exten s i on 
Homemaker S t u dy Group  Prog r am ,  l e adersh i p  sk i l l s  c an be l e arned  an d 
app l i ed by part i c i p ating i n  a var i e ty of  l e arn i n g an d worki n g  expe r i ­
en ces t h a t  prov i de fo rma l  an d i n formal  types of  l e aders h i p  tr a i n i ng .  
The purpose  of th i s  s t u dy was to i n ves t i g ate the i n vo l vemen t of  · 
Lyon Cou n ty ,  M i n n e s o t a  Homemake r S t u dy Group members i n  Exten s i on 
l e adersh i p  devel o pme n t  ac t i v i t i e s  i n  re l at i on to the  l e adersh i p s tyl e 
the members u t i l i zed . 
S pec i f i c  ques t i on s  to be addre s s ed were : 1 )  How are Exten s i on 
Homemaker S tu dy Group members i n v o l ved i n  l e aders h i p  ac t i v i t i es? 
2 )  Does Exten s i on Homemake r S tudy Gro u p  member i n vo l veme n t  in 
l e aders h i p ac t i v i t i es re l ate to p art i c u l ar demog raph i c 
ch arac te r i s t i c s? 
3 )  Is there a p art i c u l ar styl e of l e adersh i p  wh i ch ch arac -
ter i zes  the Exten s i on Homemaker S t u dy Group member? I f  so , wh at i s  
i t? 
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4) Does Exten s i on Homemaker S t u dy Group member l eadersh i p  s tyl e 
re l ate to part i c u l ar demog raph i c  char ac te r i s t i c s? 
5) Does Extens i on Homemaker S t u dy Grou p member l e aders h i p  s tyl e 
re l ate  to comp l ex i ty of p rog ram i n vol v eme n t ?  
6 )  Does  l e aders h i p  s tyl e vary w i th  l i fe ac t i v i ty areas for the 
Exte n s i on Homemaker S t u dy Group membe r ?  ( For ex amp l e , i s  l e aders h i p  
s tyl e the s ame i n  p l ay an d avoc at i on al p urs u i ts as i t  i s  i n  work  and 
voc at i on a l  p u rs u i ts ? ) 
The fo l l ow i n g  n u l l hypotheses  we re dev e l oped for tes t i ng :  
1 )  There i s  no s i g n i f i c an t re l at i on s h i p  betwe e n  se l ected  
demog raph i c  c h ar ac te r i s t i c s of  Exten s i on Homemaker S t u dy Grou p Members 
an d the i r  part i c i pat i on i n  Exten s i on l eadersh i p  tra i n i n g  prog rams . 
2) The re i s  no s i gn i f i c an t re l at i on s h i p  between  s e l ected  
demog raph i c  ch arac ter i s t i c s of  Exten s i on Homemaker S t u dy Group Members 
an d the i r  l e aders h i p  s ty l e .  
3 )  There  i s  no s i gn i f i c an t re l at i on s h i p  between  Extens i on 
Homemaker S t u dy Group M embers • part i c i pat i on i n  Exte n s i on l e aders h i p  
tra i n i ng prog rams an d the i r  l e aders h i p  s tyl e .  
4 )  There i s  n o  s i gn i f i c an t  d i ffe rence i n  the  l e aders h i p  styl e 
of Exten s i on Homemaker S t u dy Group  Members i n  d i fffe ren t  l i fe ac t i v i ty 
are as . 
Defin i t i on s  
The fo l l ow i ng  def i n i t i on s  wi l l  app l y  th roug hout  th i s  paper: 
Autoc rat i c-Aggres s i ve Leadersh ip.  An ego-cen te re d  dec i s i on 
mode  whe re the  l e ader al on e makes ac t i on dec i s i on s ; 
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grou p obje c t i ves an d ac t i on p l ans are rel e ased parts at a 
t i me to the i nd i vi d u al members for the i r  ac t i on as req u i red . 
( C asse l and Stanc i k ,  1982). 
Autoc rat i c -S u bmi ssi ve  L eadersh i p. A dec i s i on mode cen tered  on 
a resourc e  person , expe rt , or commi ttee; the l e ader  emph a­
si z es the use of adv i sors an d res o u rce persons . ( C asse l an d 
S tanc i k ,  1 982) . 
Coope rat i ve Ex tens i on Serv i ce .  An agency c re at e d  by the  Smi th  
Lever  Act of 19 14 to  prov i de researc h based i n fo rmat i on from 
the Un i ted S tates Departmen t  of Ag r i c u l t u re ( US DA )  an d the  
l an d  g rant  u n i versi ty i n  a v ar i e ty of  ways to res i den ts i n  
each  cou n ty of each  state . ( US DA-NAS ULGC , 1 9 68) .  
Democ rat i c  Cooperat i ve L e aders h ip.  A dec i s i on mode  cen tered on 
par l i amen t ary procedure . The mai n conce p t  of the l e ader  i s  
t o  emph as i ze  the w i l l  of  the gro up o r  t h e  i n d i v i du al 
i n vo l v ed; the l e ader re ta i ns the d u al ro l e  of  l e ader  an d 
grou p member .  ( C asse l an d S t anc i k ,  1982) . 
Extens i on  Educator . A pe rs on  wi th at l e ast a bache l ors deg ree 
wh o works through a cou nty Ex tensi on  Off i ce d i ss em i n at i n g 
research an d i nformat i on to l oca l  resi den ts .  
Home Co u nc i l .  A-dec i s i on -mak i n g gro u p  composed  o f  o n e  repre­
sen tat i ve from each homemaker  st udy gro u p  w i th i n  a coun ty .  
H ome Econ omi cs/Fam i l y  L i v i ng Program . One  are a of  the  
C oo pe rat i v,e Extensi on Serv i ce wh i ch prov i des b as i c k n ow l edge 
an d ex per i ences to fam i l y  members e n h an c i ng the  q u a l i ty of  
the i r  l i ves  i n  con s ume r educat i on ,  hou s i ng ,  i n d i v i d u al and 
f am i l y  deve l opmen t ,  n u tr i t i on ,  an d c ommun i ty l eaders h i p  and 
deve l o pmen t .  
Homemak er  S t u dy Group. A n umber of  peop l e  wh o mee t reg u l ar l y  
i n  an i n forma l  ne i g h borhood sett i ng t o  l e arn  curren t i nfor­
m at i on re l at i n g to home , fam i l y  and  commu n i ty l i v i n g .  
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L a i s s ez-F a i re L eaders h ip.  A dec i s i on mode  centered on  i nd i v i - ' 
d u al an d i n dependent  gro u p  members; the l e ader  exe rc i s e s  a 
m i ni mum i n f l uence on the others but  i s  a l w ays av a i l ab l e to 
g r o u p  membe rs in the ro l e  of  an adv i s or . ( C as s e l  an d 
S tan c i k ,  19 82 ) .  
L e aders h i p .  The  ab i l i ty of  one to  i n f l uence  others i n  the  
ac h i e vement  of group  goal s .  
L e aders h i p Dev e l opmen t .  Prog ramm i n g  wh i ch a i ds  one ' s  g rowth 
an d ab i l i ty to become a l e ader . 
L e ade rs h i p  Trai n i ng Program . A l e arn i ng ex per i ence  des i g ned  to 
acc u s tom one  to a mo de of l e ader behav i or .  
V o l u n tee r . Someone wh o g i ves serv i ce to an org an i z at i on of h i s  
o r  her  own free wi l l . 
C HAPTER I I  
Rev i ew of  L i te rature 
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Leadersh i p  i s  a top i c  d i s c u s sed  i n  both pop u l ar an d profes s i on a l 
l i te r at u re . F i ed l e r ( 1967 ) de s c r i bes the phenomen a of  l e adersh i p  as a 
h i gh l y  comp l ex proces s wh i ch i n v o l ves data of comp l ex s t at i s t i c al  
i n te r ac t i on .  Throu g h  the ye ars , the comp l ex i ty of l eade rs h i p  has  become 
apparent as d i ff.;en t  components  h ave  been stud i ed .  I n  th i s  rev i ew of  
l i terat u re ,  b as i c  de f i n i t i on s  an d theor i es of l e ad e rs h i p  w i l l  be 
ex am i n ed .  Leaders h i p  s tyl es  an d the effec ts of l e aders h i p  tra i n i n g , both  
cen tra l  con cepts in  th i s  res earch , w i l l  a l s o  be  con s i dered . Democrat i c  
l e ad e rs h i p ,  the preferred s tyl e i n  the Cooperat i ve Exten s i on Serv i ce ,  
w i l l  be g i ven part i cu l ar emph as i s .  
Def i n i t i on 
I n  general  terms , l e adersh i p  i s  def i ned  as the  pos i t i on or  
g u i d an ce of  on e wh o h as the ab i l i ty to l e ad others . Terms used  syn ony­
mo u s l y  w i th l e aders h i p  i nc l ude  d i rec tors h i p ,  mas ters h i p , an d s u p remacy . 
S togd i l l  ( 19 74 ,  p .  7 - 1 6 ) make s a c l ass i f i cat i on of severa l  l e adersh i p  
d ef i n i t i ons . The s e  i nc l ude : 
- L eade rsh i p  as a foc us  of gro u p  proces s .  
- L eadersh i p  as person al i ty an d i ts effects . 
- Leadersh i p  as the art of i n c l u d i ng comp l i an ce . 
L eadersh i p  as the exerc i s e of i nf l uence . 
- Leaders h i p  as an ac t or beh av i or .  
- Leaders h i p  as a form of  pers u as i on . 
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- L eaders h i p  as a power re l at i on .  
- L eade rs h i p  as an i n s trument  of goa l  ac h i evemen t .  
- L eade rs h i p as an effect  of i n terac t i on . 
- L eaders h i p  as the i n i t i at i on of s tructure . 
The great  var i e ty i n  the c l as s i f i c at i on attests  to the fac t that  
the re i s  l ack of  ag reement  on the me an i ng of the con cept . There  i s ,  
t hough , some s l i g ht  prog ress i on of thought  i n  the v ary i n g  def i n i t i on s . 
S togd i l l  exp l a i n s  th at ear l y  wri ters ten ded to i den t i fy l e adersh i p  as a 
focus  of g ro up  process  an d movemen t .  L ater on es i den t i f i ed l e aders h i p  as 
the art of  i nd uc i n g comp l i an ce or conce i ved  the con cept i n  te rms of  power 
d i ffe ren t i a l s ,  ro l e  d i fferen t i at i on ,  and/or the i n i t i at i on of structure . 
E ven though  Stog d i l l  ( 1 9 74) c i tes  th i s  ten dency ,  he conc l udes  th at 
para l l e l t abu l at i on of dates wo u l d  i n d i c ate s i mu l t an eo u s  trends  i n  
thought . 
Some i n ves t i g ators ( Koontz  an d O ' Donn e l l ,  1955 ; Tan nen baum ,  
Wes c h l e r ,  a n d  M ass arek , 19 61 ; an d Hol l an de r ,  19 78) i n c l u de i n f l uence  and  
the  ac h i ev emen t  of goa l s as  key terms in  the i r  defi n i t i on s  of  l e aders h i p .  
H o l l an der  ( 19 78) ex p l a i n s  i n f l uence as a two -way re l at i on s h i p ,  th u s  
i mp l yi ng  t h at l e aders h i p  i s  not  j us t  the j o b  o f  the l e ader  but  o f  others  
i n  the  group  as we l l .  F urther  rev i ew of  the def i n i t i on of  l e aders h i p  as  
an i n f l uence  often  i nc l udes  the term man agement . Hersey an d B l an c h ard  
( 19 69) be l i eve the  org an i zat i on to  be  the  key d i fference be tween 
·l eadersh i p  an d man agement . Leaders h i p  i s  i n f l uence an d man ageme n t  i s  a 
s pec i a l k i n d of l e aders h i p  i n  wh i ch goa l s of the org an i z at i on are para-




I n  th i s  res e arch , the  defi n i t i on of l e aders h i p as on e ' s  ab i l i ty 
t o  i n f l uence  others i n  the ach i evemen t  of g ro u p  goa l s w i l l  be  u t i l i z ed . 
The def i n i t i on of  l e aders h i p  as an i n f l uence on  ot hers i s  f i tt i n g for 
th i s  s t u dy of  l e adersh i p  wi th i n  the Exten s i on Homemak e r  S t u dy Gro u p . 
W i th i n  th i s  organ i zat i on ,  there are many poten t i al l e aders  as we l l  as 
many opportun i t i es i n  wh i ch to ex erc i s e i nf l uence u pon  o t h e rs . 
Theory 
The ear l i e s t  l i terat ure on l e adersh i p  foc u s e d  on  two ma i n 
areas - the i den t i f i c at i on of d i fferent types of l e aders h i p  re l at i v e 
to the funct i on a l  demands of soc i ety an d l e ade rs h i p  ab i l i ty wh i ch was 
thought  to be i de n t i f i ab l e  by exami n i ng qual i t i es of  a l e ader . 
S togd i l l  ( 1 9 74 )  d i ffe ren t i ates ear l y  l e aders h i p  theor i s ts from more 
recen t ones i n  two ways : 
1 )  Ear l y  theor i s ts fai l ed to con s i der the i n te r ac t i on 
be tween i n d i v i d u a l an d s i t u at i on a l vari abl es . Murphy ( 19 4 1 ) was ear l y  
i n  de tec t i ng  th i s  s ame fac tor as a fau l t  o f  ear l y  l e aders h i p  s t u d i es , 
co n c l u d i n g  th at emphas i s  sho u l d  be on the i n d i v i du a l  as a f ac tor i n  the 
s i t u at i on rather  th an the i n d i v i d u al al on e .  
2 )  E ar l y  theor i s ts tended to dev e l op  more compre hen s i ve 
theor i es th an the i r  more recent  counterparts . 
One of the  o l des t theo r i e s  of l e aders h i p  i s  the " Great  M an " 
theory i n  wh i c h l e adersh i p  ab i l i t i es are v i ewed as i n born q u a l i t i es .  
Res e archers  i den t i f i ed these  " Great Man " l e aders as tho s e  who were 
n at u r a l l y  fo l l owed by ot hers . In  1941 , T .  Car l y l e ' s  es s ay ( S togd i l l ,  
19 74 ) on heroes tended to re i n force the con cept of the l e ader  as a 
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person endowed w i t h  u n i que  qu a l i t i e s  th at c ap tu red  t h e  i m ag i n at i on o f  
t h e  mas s es . Other  theor i s ts ( Borgo tta� Ba l es�  and Couch� 1954;  
J en n i ng s , 1960 ) con c l uded  th at i n heren t l e ade rs h i p  q u a l i t i es cou l d  be  
fou n d  among  th e r u l i ng c l as ses . 
The s e  theor i es d i rected atten t i on to  the  tra i t appro ach to  
l e aders h i p  i n  wh i c h var i o u s  phys i c a l , i n te l l ectua l , an d per son al i ty 
ch arac ter i s t i c s of  l eaders we re i den t i f i ed .  Stog d i l l  ( 1948 : 66 )  l i s ts 
seven common l e adersh i p  t r a i ts  as phys i c al  an d con s t i t u t i on al factors , 
i n te l l i g ence , s e l f-con f i den ce , soc i ab i l i ty ,  w i l l , dom i n an ce , and 
s u rgency .  Aft e r  s t u dy� he conc l u ded that " a  person does not become a 
l e ader by v i r t ue of  the pos s es s i on of some comb i n at i on of t r a i ts , b ut  
the pattern of pers on a l  ch arac ter i s t i c s of  the  l e ader mus t be ar some 
re l ev ant  re l at i on s h i p  to the  c h arac te r i s t i c s ,  ac t i v i t i e s ,  an d goal s of  
the  fo l l owe rs " .  G i bb ( 19 4 7 : 284 ) re i terates th at th i nk i n g  in  con c l u d i n g  
t hat " l e ad ersh i p  i s  n o t  a q u al i ty wh i c h a person pos s e s s es ; i t  i s  an 
i n terac t i on a l f u n c t i on of the personal i ty an d of the s oc i a l s i tu at i on " .  
Hersey an d B l anch ard ( 1969 ) pos i t  that i n  the  tra i t appro ach  to 
l e adersh i p ,  t here  i s  an u nder l yi n g  ques t i on of the v al u e  of tra i n i n g 
i n d i v i du al s to  a s s ume l e adersh i p  ro l es .  There i s  then the  i mp l i c at i on 
t h at i f  one cou l d  d i s cover  how to i den t i fy an d me as u re these  l e aders h i p  
q u a l i t i e s , l e aders  cou l d  be sc reened  from non - l e aders , an d l e aders h i p  
t r a i n i n g wou l d  be he l pfu l on l y  to those w i th i n heren t l e aders h i p  
t r a i ts .  
Gou l d ner  ( 1950 ) d i s c u s ses the i n adequ acy of  the  tra i t theory o f  
l e aders h i p .  He po i n ts o u t  th at trai ts  are s e l dom l i s te d  i n  any order  
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of i mportan c e  an d th at the s ame tra i t cou l d  funct i on d i ffere n t l y  i n  
v ar i o u s  s i t u t at i on s . Jen n i ng s  ( Hersey an d B l an c h ar d  1969:83 ) fe l t  t h e  
t r a i t theory to  be o f  l i tt l e  worth , s ayi n g  th at " fi fty·ye ars  of  s t udy 
h ave  fa i l ed to  produce one pers on al i ty tra i t or set  of q u al i t i e s th at 
can be u s ed to  d i s c r i m i n ate l e aders  from non l e aders " .  Hers ey an d 
B l an c h ar d  ( 19 69) conc u r  an d con c l ude  th at l e aders h i p  i s  a dyn ami c  pro­
ce s s  wh i ch w i l l  v ary from s i t u at i on to  s i t u at i on .  
S i t u at i on a l  l eadersh i p , i n  con tras t to  a t ra i t l e aders h i p , i s  a 
com b i n at i on of c i rcums tances at a g i ven t i me wh i ch w i l l  affec t  the 
i n f l uence  that on e pers on has  over an othe r . Two e ar l y  movemen ts 
i n f l u en c i ng  the  deve l o pmen t of s i t u at i on al l e aders h i p  th eory were 
s c i en t i f i c  man agement  an d human re l at i on s . Ben nes  ( 19 6 1) c a l l s  the  
sc i en t i f i c  man agemen t  an d human re l at i on s  mo vemen ts the  " two maj or  
p i l l ars  .. upon wh i c h current l e aders h i p  theory s t and s . 
Under  the  sc i en t i f i c  man agement  or c l as s i c a l  approac h , the 
l e ader  en forces  performance c r i t e r i a to mee t org an i zat i on al goa l s or  
needs  of the org an i zat i on .  Goal s or needs  of the i n d i v i d u al are  not  
the  bas i c  con s i derat i on .  Sc i e n t i fic man ageme n t  was  exem p l i f i e d i n  the  
ear l y  1900 ' s by F rede r i ck W i n s l ow Tayl or ( 19 1 1) . Tayl or fe l t  that the 
bes t  way to i ncre ase  output was to i mprove  tec hn i ques  u s e d  by wo rkers .  
He  h as been i n terpreted as one who separated  h uman emot i on s  from man age ­
men t  a n d  con s i dered peo p l e  as i n s trumen ts  wh o cou l d  b e  man i pul ated by 
·the i r  l e aders . 
Un l i k e  th e sc i en t i f i c man agement  app ro ach , the  h uman re l at i on s  
approach  f i r s t  con s i ders the goa l s an d needs o f  the  i n d i v i du al and not  
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th ose  of the organ i z at i on .  A h uman re l at i on s  l e ader  wo u l d  fu n c t i on as 
a f ac i l i t ator of  goal atta i nment  amon g  fo l l owers  an d at the s ame t ime 
prov i de for the i r  person a l  g rowth an d deve l o pmen t .  A pro pone n t  of the 
h uman re l at i on s  app roac h ,  E l ton  M ayo , ( 1945 ) c l a i med  th at rea l  powe r 
w i th i n  a g i ven  organ i zat i on was the  i nte rpers on a l  re l at i on s h i ps th at 
deve l oped amon g  i ts members . He fe l t  th at the org an i z at i on s h o u l d  be 
deve l oped  arou n d  the work ers  by tak i ng i n to h i g h con s i der at i on the 
at t i tudes  an d fee l i n g s  of i nv o l ved h uman be i ng s . 
M cGregor ( 1 960 ) dev e l oped a human re l at i on s  l eade rs h i p  theory 
th at  he c a l l ed Theory X - Theory Y .  Theory X a s s umes th at  mos t  peop l e  
prefer  t o  be d i rected , are not i n teres ted i n  as s um i n g  res pon s i b i l i ty ,  
an d wan t s afety above al l .  W i th th i s  theory ,  l eaders wo u l d  mos t  l i k e l y  
attempt to  s t r u c tu re , con tro l , an d c l o s e l y  s u perv i s e the i r  fo l l owers . 
Theory Y as s ume s th at peop l e  are not  by n at u re l azy an d u n re l i ab l e ,  but 
th at they can be s e l f- d i rec ted an d creat i ve at work i f  prope r l y  mo t i ­
v ated . Advoc ates o f  th i s  theory wou l d  l i ke l y  po rt ray l e ad e rs as s u p­
port i ve and fac i l i t at i ve of the i r  fo l l owers , but th i s  may not al ways be 
the cas e . McGregor al so  po i n ts out t h at al t h o u g h  mo s t  peop l e  h ave  the 
poten t i a l  to  be matu re an d s e l f mot i vated , Theory Y l e aders  may f i nd i t  
n eces s ary t o  be d i rect i ve an d con tro l l i n g w i th  s ome peop l e  i n  the  short  
run  u n t i l they rea l l y  become Theory Y peop l e .  
M cGregor ( 1960 ) h as al so  rec as t h i s  Theory X - Theory Y 
·l e aders h i p  ph i l osophy . H i s  new approac h  i n vo l ves  recogn i t i on ,  i n ter­
depen dence , be l i ef ,  an d i n tegrat i on : recog n i t i on of au thor i ty as a 
central i n d i s pen s ab l e  mean s of man ager i al con tro l ;  i n terdependence  or 
,. - .  ··) ....,. r �  1 -=-i· u ,_I I I ' 
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co l l abo r at i on be tween  s uper i ors  an d s u bord i n ates;  the be l i ef  th at 
s u bord i n ates  are c ap ab l e  of l e arn i ng how to  exerc i s e effec t i ve s e l f­
contro l ;  an d ,  the  i n teg rat i on of  i nd i v i du al d i ffe rences  an d o rg an i z a­
t i on al n eeds . 
Argyr i s  ( 1964 ) further emph as i zes  the  i mport an t  ro l e  of 
i n tegrat i on . He  po i n t s  out th at i ncong ruence between the i n d i v i du al 
an d the org an i za t i on can be the fou n d at i on for i nc re as i ng effec t i venes s 
of  bo th . I ncong ruence  can al l ow for i n tegrat i on an d for the con s t an t  
ex c h ange  o f  i de as res u l t i n g i n  dec i s i on s  wh i c h w i l l  benef i t the  i n d i v i ­
d u a l  and  the  org an i z at i on .  Both i n d i v i du al an d org an i z at i on can kee p  
mo v i n g i n  a pos i t i ve ,  growth  produc i ng d i rec t i on .  
B as i c  pr i n c i p l es of both  sc i en t i f i c  man ageme n t  an d human re l a-
t i on s  are fo u n d  i n  l e adersh i p  theor i es wh i ch foc us  on s i t u at i o n al fac­
tors . S i t u at i on a l  l e adersh i p  theory mai n t a i n s  that certai n tra i ts an d 
c ap ac i t i es are c r uc i a l for effec t i ve l e aders h i p  i n  var i o u s  s i tu at i on s . 
Accord i n g to He r s ey an d B l an ch ard ( 1969 : 1 51 ) ,  " there i s  n o  one bes t  way 
t o  i n f l uence  peop l e .  The l e aders h i p  s tyl e a person s h o u l d  u s e  wi t h  
i n d i v i d u a l s or  g roups  depen ds o n  t h e  mat u r i ty l e v e l  o f  the  peo p l e  t h e  
l e ader  i s  attempt i n g t o  i n f l uence " . The i r  theory portrays a re l a­
t i o n s h i p  be tween  tas k - re l evan t  matur i ty an d the app ro p r i ate l eaders h i p  
s tyl e to u s e  as fo l l owe rs move from i mmatur i ty to  mat u r i ty .  Matur i ty 
l e v e l s ran g e  from " te l l i ng •• to "se l l i ng "  to " part i c i pat i ng "  to 
· " de l eg at i ng "  and are def i ned as fo l l ows : 
Te l l i ng .  Fo l l owe rs exh i b i t  l ow mat u r i ty an d are u n ab l e  an d 
unw i l l i ng to t ak e  res pon s i b i l i ty to do someth i ng u s u al l y  
bec ause  of i ns ec ur i ty .  
Se l l i ng .  Fo l l owers exhi b i t  l ow to mode rate matur i ty and are 
un ab l e  but wi l l i n g to take  res pon s i bi l i ty to  do  someth i n g . 
They are conf i den t but  l ack  sk i l l s  at the t i me .  
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P art i c i pat i ng .  F o l l owers exh i b i t  moderate t o  h i g h matur i ty and 
are ab l e  but unwi l l i n g to tak e  on res pon s i b i l i ty u s u al l y  due 1 
to a l ac k  of con f i dence or i n s ec u r i ty .  
De l egat i ng .  Fo l l owers  exh i b i t  hi g h  mat u r i ty and are ab l e ,  
w i l l i n g ,  an d con f i dent to take  respons i b i l i ty .  
The l e ader  behav i or i nd i c ated for each o f  the s e  matu r i ty l eve l s  
wou l d  be h i g h task / l ow re l at i on s h i p for " te l l i n g " ,  h i gh t as k /h i g h 
re l at i on sh i p  fo r " se l l i n g " , h i gh  rel at i on s hi p/ l ow task  for ••part i c i ­
pat i ng " , and l ow r e l at i on s h i p/ l ow task  for " de l eg at i ng " . H i gh l ev e l s 
of task  or i en t at i on i n  the l e adersh i p proces s are nec e s s ary wi t h  the 
l ow and l ow to moderate l y  mature fo l l ower ,  an d h i gh  l eve l s  of re l a­
t i onshi p are neces s ary wi th the l ow to moderate an d moderate to hi g h  
matu re fo l l ower ac cord i n g t o  thi s theory .  The k ey i s  to assess  
fo l l ower mat u r i ty l ev e l  an d then  behave as  the res u l ts presc r i be .  The 
l e ader  con s i ders  f i r s t  the fo l l ower - a bas i c  p r i n c i p l e  of the human 
re l at i on s  mov ement . Sc i en t i f i c  man agemen t pr i n c i p l es are app l i ed as 
one  work s throu g h  thi s mode l  to task app l i c at i on . Bot h  movements  have 
i n f l uenced thi s mo de l of  s i t u at i on a l l e adersh i p .  
There are other theor i es and mode l s  wh i ch can be p l aced w i thi n 
the  s i tu at i on a l  l e aders h i p framework . Ben nes ( 1961 : 28 )  makes  reference 
to a new grou p of theor i s ts ca l l ed rev i s i on i s ts who attempt " to 
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reconc i l e and i n tegrate clas s i c al and  modern organ i z at i o n al theory" . 
The rev i s i on i s ts are concern e d  w i th  extern al , econom i c f ac tors but  do  
not  exc l u de human e l emen t s . He cred i ts  McM urray ( 19 58 ) w i th a ben evo­
l en t  autoc racy theory . In  th i s theory ,  the maj or  pos t u l a te i s  that 
r i g i d  s tructure an d con tro l gets res u l t s because  a s t ron g autoc rat 
evok es  b i n d i ng l oyal ty , res pec t ,  and  d i s t an t  wors h i p .  Fathers are 
ofte n con s i dered prototypes of  th i s type of l e aders h i p s i n ce the home 
does offer a s i tu at i on of peop l e where  a comb i n at i on of human r e l at i on s  
an d sc i en t i f i c  man agement  pr i nc i p l es c an be u t i l i zed . 
L i pp i t t ( 1969 ) i den t i f i es the re v i s i on i s t  theory o f  l eaders h i p 
'as the  fu nct i o n s  approac h i n  s i t u at i on a l an a l ys i s .  He def i nes  func­
t i on a l l e aders h i p as the s h ar i ng of res pon s i b i l i t i es w i th i n  a g ro u p  
set t i n g .  Acc or d i n g  t o  L i pp i t t ,  g ro u ps wh i ch d i s tr i bute l e aders h i p  
res po n s i b i l i t i es ac h i eve  gre ater  produc t i v i ty and mor a l e .  The s e  
res pons i b i l i t i es are g rou p ,  t as k , a n d  s e l f- cen tered fu n c t i on s  wh i ch are 
requ i red for g rou ps to make a dec i s i on ,  reach  a conc l u s i on ,  or  s o l v e  a 
con f l i ct .  He c a l l s  a g ro u p  "mat u re " when members as s ume res pon s i b i l i ty 
fo r the s e  ro l es wh i ch are neces s ary for effec t i ve  fun ct i on i n g . Even 
though another  type of l e ade rsh i p  i s  i dent i f i ed w i th  thi s theory , i t  
s t i l l  refl ects the human re l at i on s  pr i n c i p l es as g ro u p  mem bers work 
toge ther  i �  a g i ven  s i t u at i on .  
Another theory that c an be p l ace d  i n  Bennes  ( 19 6 1 ) rev i s i on i s ts 
g roup  i s  that of d imen s i on a l l e adersh i p .  D i men s i on al l eaders h i p i s  
des i gn ed to he l p  one d i s cover  an d recog n i ze effec t i v e  and i neffec t i ve  
behav i or .  When  thi s sk i l l  i s  acqu i red , a dec i s i on c an be  made  to 
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m a i n t a i n or  mak e a chan ge i n  beh av i o r .  D i men s i on al l e aders h i p  emph a-
s i z es th at " th e  on l y  person over  whom we have  con trol  i s  o u rs e l ves " 
( Troye r ,  19 7 7 : 13 ) .  Th i s  theory i s  re l ated to  s i t u at i on al l ead e r s h i p  i n  
t h at i t  a l l ows an i n d i v i dua l  t o  a ssess  beh av i ors i n  a v ar i e ty o f  
s i t u at i on s  an d then  choose t h e  bes t a l tern at i ve .  The pers on  i s  con-
s i dered f i r s t  an d fo remos t .  
Thomas J .  Serg i ovan n i ( 1982 ) adds a somewh at new d i r ec t i on to  
l e adersh i p  theory w i th h i s  10- P Mode l of  L eaders h i p  ( 1982 : 33 1 ) .  The 
mode l  i s  bas ed  on h i s  p rem i s e  th at pas t l e aders h i p  theory an d res earch  
h as emph as i zed  too  much  wh at l e aders ac tua l l y  do an d how t h ey beh av e  
an d n o t  enough  t h e  more symbo l i c  as pec t o f  l e adersh i p  or t h e  me an i n g s  
they commun i c ate t o  others . Kee p i n g  i n  m i nd  the focus  of s i t u at i on al 
l e ade rsh i p  on beh av i or of  l e aders i n  var i ous  s i t u at i on s , S e rg i ov an n i 
fee l s  there h as been too muc h  emphas i s  on tac t i c s an d not  enough  on  
s trategy t h at wou l d  emph as i z e q u al i ty .  An abbrev i ated  vers i on o f  h i s  
mode l i s  as fo l l ows : 
Tac t i c a l  R eq u i remen ts 
L e aders h i p  s k i l l s  
S trateg i c  R eq u i remen ts 
L e aders h i p  an teceden ts  
Prerequ i s i tes  - l eade rs h i p  s k i l l s  
needed to deve l op  and ma i n t a i n bas i c  
l e aders h i p  competence . 
Pers pect i ve - ab i l i ty of  the  l e ader  t o  
b e  ab l e  t o  d i fferen t i ate between the  
tac t i c a l and s trateg i c  an d to  · 
u n ders tan d  how they are re l ated . 
P r i n c i p l es - wh at the l e ader  s t an d s  for� 
P l atform - the  art i cu l at i on of ones • 
pr i n c i p l es i n to an operat i on a l frame­
work . 
L eaders h i p  me an i ng s  
L e aders h i p  as 
c u l t u r a l  ex pres s i o n  
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P o l i t i c s - obta i n i n g  vo l un t ary coope ra­
t i on ,  s u pport , an d good w i l l  f rom 
othe rs to get th i ng s  don e. 
P u rpos i n g - me an s by wh i ch a l l h uman 
re s ources are bro u g ht toge ther  i n to a 
common caus e .  
P l an n i ng - the  art i cu l at i on o f  p u r po s e  
i n to  concrete and l ong- term opera­
t i o n a l  prog rams . 
Pers i s t i ng - the attent i on l e aders g i ve 
to importan t  pr i nc i p l es ,  i s s ue s , 
g o a l s ,  and o u tcomes . 
Peo p l i ng - the  recog n i t i on th at l i t t l e 
c an be done wi thout  the  good w i s hes  
of others . 
Patr i ot i sm - comm i tment  to the  purpos e ,  
goa l s ,  an d wo rk  of an organ i z at i on . 
S erg i ov an ni s ug ges ts  th at th i s  mo d e l  goes beyond  mere competence an d 
s at i s fac tory perfo rman ce toward the ex ce l l en ce wh i ch res u l ts from 
fo l l ow i ng  i t s ten pr i n c i p l es.  He con c l udes th at the p r i n c i p l es are 
offered as a n ew an d mo re i n teg rated way to v i ew the q u a l i ty requ i re -
men ts of  l e aders h i p , but  th at they are as o l d as the  org an i ze d  th i nk i n g 
of  t h e  h uman re l at i on s  theor i s ts .  
L e ade rs h i p  Styl e 
M any theor i es an d mode l s  can be found  i n  l e aders h i p  l i teratu re 
wh i ch i n c l ude s e l ected  e l emen ts  of those  prev i o us l y  d i s c u s sed . 
· C on s i derat i on of an othe r  d i men s i on of l e aders h i p ,  l e aders h i p  s tyl e ,  i s  
a maj o r  componen t affe ct i ng mos t  mode l s  or theor i es . 
L e aders h i p  s tyl e i s  the man ner  or mode  i n  wh i ch one  i n f l uences  
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others i n  the  ach i evemen t of  g ro u p  goa l s .  Research e rs have u s e d  a 
v ar i e ty of  terms to  i den t i fy l eaders h i p  styl es . Hersey and B l an c h ard  
( 1969} u s e  the terms  tel l i n g , s e l l i n g ,  part i c i pat i n g ,  and  de l e g at i n g  to  
c l as s i fy the i r s tyl e l eve l s wh i ch they contend  depen d on  matu r i ty l e v e l  
of  the  i n d i v i du a l . Hersey an d B l anch ard ( 19 69 ) a l s o  po i n t out  t h at 
l e ade rs  w i l l  u s u a l l y  h ave  a p r i mary an d a second ary l e adersh i p  s tyl e .  
The p r i m ary s tyl e of a l e ader  i s  i den t i f i ed as the  mo s t  frequ e n t  ac t i on 
t h at one  w i l l  t ak e  i n  order  to  exec u te i n f l uence  over  ot hers . The 
beh av i o r t h at one wou l d  use l es s  frequen t l y  i s  the sec o n d ary s ty l e .  
Hersey an d B l anc h ard be l i eve  th at a l e ader wo u l d  a l ways h ave  a p r i mary 
s tyl e but  not  neces s ar ily a second ary s tyl e .  
C as s e l  ( 1982 ) i den t i f i es fou r  modes or  s tyl e s  as l a i s s ez -f a i re , 
democ rat i c- cooperat i ve ,  autocrat i c- s u bmi ss i ve ,  and  autoc rat i c­
aggres s i ve .  I n  1933 , K urt  Lew i n ( c i ted by Cas s e l , 1 9 53 ) ev a l u ated  the 
use of  j us t  th ree s tyl e s - - au toc rat i c ,  democ rat i c ,  an d l a i s s ez-fa i re .  
I n  L ewi n ' s  s t u dy,  the democ rat i c  s tyl e was fou n d  to res u l t  i n  the  mos t  
eff i c i en t  i n d i v i du al s ,  w i t h  au toc rat i c  run n i ng secon d , an d l a i s sez­
f a i re l as t .  The  s tu dy i nv o l ved the  eva l u at i on of  these  three s tyl es  of  
l e aders h i p  used  wi th  fou r  groups  of matched  n i ne ye ar  o l d ma l e s . F rom 
h i s  f i n d i ng s , he con c l udes t h at the  i n d i v i du al s who work ed w i t h  the 
democ rati� l e ader we re the h ap p i es t  an d mos t  con ten t . The autoc rat i c  
group  con s i dered th i r  wo rk drugery , and the l a i s sez-fa i re group  
·
reported  the  comp l e te abs ence  of org an i zed  contro l . 
Tan nen baum an d S chmi d t  ( 19 73) po i n t out  th at concern for t as k  
( sc i en t i f i c  man agemen t )  ten ds  t o  b e  represen tat i ve of  autho r i t ar i an 
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l e aders wh i l e c o n c ern for r e l at i on sh i ps ( human re l a t i on s) ten d s  to be 
represen tat i ve of democrat i c  l e aders . Author i tar i an l e ad e rs wou l d  te l l 
the i r  fo l l owe rs  wh at to do  an d how to do i t  wh i l e d emoc r at i c  l e aders 
wou l d  s h are the i r  respon s i b i l i t i es w i th fo l l owers  by i n v o l v i ng them i n  
t he  p l an n i ng an d exec u t i on of the  tas k . 
G i ffo rd  ( 1 959 ) def i nes  autocrat i c  l eaders as tho s e  who 
encourage mem ber s  to be depen dent on the  l e ader rat h e r  t h an tak i n g  more 
i n dependent  ac t i on .  L a i s sez-fa i re l eaders are i den t i f i e d  as those who 
do  not  real l y  l e ad  at a l l and may h ave an u ns at i sf i ed g ro u p  bec aus e  no  
on e u n ders t an d s  the i r  d u t i es  or res pon s i b i l i t i es .  C as s e l  ( 1953 ) 
e�p l a i n s  how t he imp l eme n t at i on of democrat i c  l e aders h i p  p r i n c i p l es 
h ave been s ucces s fu l  i n  tra i n i ng WPA l eade rs , the  U n i ted  S t ates  Armed 
F orces , an d a v ar i ety of  pers onn e l  i n  educ at i on al i n s t i t u t i on s . As a 
res u l t  of th i s  tra i n i ng ,  c r i te r i a for democ rat i c  l e ad e rs h i p  h ave  been. 
formu l ated : 
1 )  Democ rat i c  l e aders h i p  ac ts as a s erv an t  of the  peop l e .  
2 )  Democ rat i c  l e aders h i p  i nc l udes prov i s i on s  th at a l l ow for  a 
ch ange  i n  l e aders h i p .  
3 )  Democ rat i c  l e aders h i p  al l ows fo r sys temat i c  o r g an i z at i on ,  
coord i n at i on ,  an d i nteg rat i on of act i v i t i es . 
4 )  Demo c rat i c  l e adersh i p  recogn i zes  i nd i v i du al d i fferences . 
5) Democ rat i c  l e aders h i p  recog n i zes common and d i v e r s e  
i n teres ts . 
6) Democ rat i c  l e aders h i p  recogn i zes  vo l un tary an d i n v o l u n t ary 
groups . 
7 )  D emoc rat i c  l e aders h i p  al l ows for commun i c at i on from mem­
bers h i p  to the  l e ader  an d v i ce-vers a .  
8 )  Democ rat i c  l e ade rsh i p  encourages a cooperat i ve att i tude  
among  al l members . 
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9 )  Democ rat i c  l e adersh i p  ref l ects a tota l  i n t e rempath i c  re l a­
t i on s h i p  of  a sympathet i c  type . 
10) Democ rat i c  l e adersh i p  encou rages the w i l l i n g ne s s  to  fo l l ow 
group  dec i s i on s . 
O rg an i zat i on s  s u c h  as the Homemak er S t u dy Gro up prog r am w i th i n  
the  Cooperat i ve Exten s i on Serv i ce work to ma i nt a i n an atmos phere of  
democ rat i c  l e aders h i p .  Th rough a var i ety o f  l e aders h i p  t r a i n i ng 
prog rams, there i s  emp h as i s  on ac t i ons  th at encou r ag e  mem bers to th i nk 
fo r thems e l ves , mak e s ug ges t i on s ,  and part i c i pate i n  ac t i v i t i es .  
L e ader sh i p  theory i s  chang i ng .  Mac h l ow i tz ( 1982 ) po i n t s  to 
recen t soc i a l c h an ges  of  women wh i ch affec t l eadersh i p :  
1 )  mo vemen t of women i n to man agemen t .  
2 )  a d i m i n i s hed reg ard for l e aders . 
3 )  a seemin g dec l i ne of l e adersh i p  qual i t i es amon g  man age rs . 
Des p i te the  s omewh at neg at i ve con notat i on of n umbe r two an d n umber 
t h ree , Mac h l owt i z  be l i eves " that l e�dersh i p  sk i l l s  c an be s h arpene d "  
an d l eaders c an become effect i ve .  Bradford ( 19 7 6 ) s ays t h at effect i ve 
l e aders h i p  i s  s h ared l e adersh i p .  Shared power an d author i ty i nc re ases  
grou p owners h i p  an d i n v o l vement, thus  rai s i ng prod uct i v i ty of  the  group 
as we l l  as  the  s at i s fac t i on der i ved from gro u p  members h i p .  A major 
d i men s i on of l e aders h i p  can be l earned from fai l ure , fru s trat i on ,  
22 
d i s ap po i ntment , de s pa i r ,  as we l l  as ach i eveme n t  ( L i p p i tt ,  1961 ) .  
L e ad e rs h i p  Tra i n i ng 
As  l e adersh i p  th eory moved from the  i n bo rn q u a l i ty and tra i t 
approac h  to the app roac hes  wh i c h  foc used  on s i t u at i o n al  aspects , more 
en c o uragemen t was g i ven to tra i n i ng i n d i v i du al s to adapt  l e aders h i p  
be h av i or fo r a v ar i ety of  env i ronmen ts . Some be l i e v e  th at l e aders h i p 
effec t i vene s s  can be i nc reased through  educat i on and tra i ni ng . Bave l as 
and L ew i n  ( 1942 : 1 1 5 ) conten d  th at 11poor l e aders h i p  c an be e l i m i nated by 
t r a i n i n g "  and Dono h u e  ( 1 959 ) conc l udes th at the  bas i c  d i fference be­
tween good  l e ade rs , poor l e aders , and non-l e aders  i s  the amount of 
t r a i n i n g an d ex p e r i ence they pos ses s . 
Be l l ows ( 1959 ) as serts th at there are two i mportant cr i ter i a 
fo r effec t i ve l e aders h i p  tra i n i ng prog rams . The se  i nc l ude  the i den­
t i f i c at i on of part i c i pant  need an d an emph as i s  on commun i c at i o n  sk i l l s .  
At a l l t i mes  the tra i ne r  shou l d  keep i n  m i nd th at : 
1 )  L e aders  are made , not born . 
2 )  L eaders h i p  i s  d i ffuse . 
3 )  L e aders h i p  depend s  on mutual goa l s an d unders tand i n g . 
Accord i n g to Be l l ows , w i th  any type of l e aders h i p  tra i n i ng ,  the effec­
t i ve tr a i n e r  w i l l  con t i n ue to moni tor i n d i v i du a l ch anges , i nterac t i ons 
among par t i c i pan ts , and  the product  or ou tcome of the  group  ac t i v i ty .  
C ombs  ( 19 70) re i terates th at the effec t i venes s o f  a te acher  or 
he l pe r  i s  depen dent u pon how one has l e arned to  use onese l f .  He out­
l i ne s  th e s e  as pec ts  of the  effec t i ve l e ader-t ra i ner : 
1 )  Appro aches a prob l em from the  po i n t  of  v i ew o f  t h e  other  
person . 
2 )  Be l i eves that peo p l e are abl e ,  depe n d ab l e ,  fr i en d l y ,  and  
worthy of  t r u s t .  
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3 )  Sees  ones e l f as  pos i t i ve ,  l i k ed , wan te d ,  acc e p t ab l e ,  ab l e ,  
d i gn i f i ed ,  worthy,  adequ ate , an d con f i den t . 
4 )  Tak es a " free i ng "  rather th an a " co n t r o l l i n g " pu rpos e . 
5 )  He l ps others d i scover the i r  own bes t way o f  te ac h i ng .  
Bave l as an d L ew i n  ( 1942 ) con duc ted an ex per i me n t  wh i ch· i n vo l ved 
the eff i c i en cy of certa i n re tra i n i ng method s  in  democ r at i c  l e aders h i p  
fo r rec re at i on l e aders . Leaders were s e l ected  s o  t h at age an d h ab i ts 
wou l d  pres e n t  d i ff i c u l t cases  for the prog ram .  The i r  res u l t s s h owed 
t h at part i c i p an ts ' behav i or wen t from author i t ar i an - d i rect  contro l  to 
democ rat i c  i n i t i at i ve-s t i mu l at i ng ,  and moral e of part i c i pan t s  wen t  from 
a def i n i te l ow to  a def i n i te h i gh .  Teac h i ng method s for  the  re tra i ned  
l e aders  var i ed from c l as s room techn i ques to g ro u p  method s , promot i n g 
produc t i v i ty an d coo perat i on among  part i c i p an ts . The  me thod  of 
retra i n i n g  i n v o l ved  a comb i n at i on of chang i ng at t i t u des  an d 
techn i q ues . 
K l u beck  an d Bas s ( 1954 )  ver i f i ed by expe r i me n t  th at l e aders hip 
s t atu s  c an be ch anged throug h  br i ef tra i n i n g , th at there  are i n d i v i du al 
d i fferences i n  tenden cy to prof i t from tra i n i ng ,  an d t h at pers on s of  
·i n i t i a l l y  h i g her  Je adersh i p  s t atus  wi l l  profi t the  mo s t  from l e aders h i p  
t ra i n i ng .  The i r  s t u dy i n vo l ved  140 soror i ty women s e l ected  from s even 
d i ffe re n t  soror i t i es at Lou i s i an a  S t ate Un i vers i ty .  The proc e s s  
i n c l uded  p re/pos t - te s t s  of l eaders h i p  s t atus  an d l e aders h i p  tra i n i n g  
ses sion s . T h e  th ree hypotheses  a s  s tated  above  were ver i f i ed by the  
res u l t s  of the  exper i me n t .  
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L eaders h i p  trai n i n g  programs have been u t i l i ze d  i n  a var i e ty of 
sett i n g s  wi t h  meas u rab l e s ucces s . Burs t i ner ( 19 72 ) reports  on the eval ­
uat i on of a m i n i -work shop  i n  cre at i ve l eaders h i p  for e du cat i onal adm i n­
i s t rators . H i s  hypothes i s  that "as a res u l t  of t h e  m i n i -work shop , 
s e l f-rat i n g s  of sc hoo l admi n i s trators ( men an d wome n ) par t i c i pat i ng i n  
t h e  p rog ram wi l l  r ef l ect  s i gn i f i c an t  i ncreas es  i n  creat i v i ty an d 
l eaders h i p tra i ts " co u l d not be rejected after  anal ys i s  of pre/post  
t es t  s cores ( B ur s t i n e r , 19 72 : 48 ) . The  scores reveal e d  h i g h l y  s i gn i f i ­
can t i n c reas es  i n  g r o u p  mean s for both  c reat i v i ty an d l eaders h i p  sets  
of  tra i t s . Leade rs h i p  tra i n i n g prog rams at  the  Un i vers i ty of  South  
F l o r i da's Women an d Adm i n i s trat i on I n s t i tute prepare women  for poten­
t i a l  adm i n i s trat i ve advancements wi th i n  the i r  profes s i on s  an d organ i z a­
t i o n s  ( K i mme l , Har l ow ,  an d Topp i ng ,  19 79 ) . Par t i c i pan ts  and l eaders 
res i de on campus  for three weeks  an d are engaged  i n  i n ten se  l eaders h i p  
tra i n i n g  prog rams da i l y  from 9 a . m . to 11  p . m .  Meas u reme n t  of tra i n i n g  
i mpac t i s  through  pre/p o s t  tes ts . Data i n d i cate th at  par t i c i pan ts 
are mov i n g ed u c at i onal l y ,  es pec i al l y  i n to doc tora l  p rog rams , as a 
res u l t  of th i s  tra i n i n g . Other res u l t s s howed an i nc reas ed  pos i t i ve 
at t i t u de toward s e l f an d others . 
Other  recen t l i terature ( Bos ton Un i vers i ty ,  19 7 5 ;  Br i tton an d 
E l more , 19 7 6 ;  Howe l l  and Cook , 19 78 ; Howe l l an d We i r ,  1 9 78 ;  San dmeye r , 
19 77 ) prov i des  s u p port  for l eadersh i p  trai n i n g i n  v ar i o u s  s i t uat i on s  
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an d subject  mat ter areas . I n  19 7 5  at Bos ton Uni vers i ty ,  a one  year 
trai n i ng project i n  adu l t  educat i on adm i n i s trat i 0n for women adu l t  edu­
cators res u l ted i n  chang e s  for part i c i pan ts i n  th e i r k n ow l edge o f  
s e l ected  woman's i s s ues , organ i zat i onal  theory, an d personal  as s e s smen t  
for  pu rs u i n g l ead ers h i p  pos i t i on s  i n  adu l t  ed ucat i on .  Res earch res u l ts 
from B r i tton an d E l more  { 19 76 ) showe d that co l l ege  women exh i b i te d  a 
more l i be ra l  fem i n i s t  att i tu de as we l l  as more l eaders h i p  q ual i t i e s as 
a res u l t  of tra i n i ng ses s i on s  that foc u s ed on s e l f- deve l o pme n t  i n  re l a­
t i on to these  to p i cs . Th rou gh  the . u s e  of pre/po s t  tes t  me tho d o l ogy , 
Howe l l and Cook ( 19 78 )  and Howe l l an d We i r  ( 19 78 )  showed how adu l t s  
i nc reased  the i r  organizat i onal part i c i pat i on and publ i c  affai rs  aff i l ­
i at i on as a resu l t  of hav i n g attended  rural  l eaders h i p  devel opme n t  
prog rams . 
San dmeye r ( 19 77) has i dent i f i ed fac tors re l at i ng to the  s ucce s s  
o f  l eaders h i p  tra i n i ng prog rams . Accord i n g t o  Sandmeye r , a l eaders h i p  
t ra i n i ng prog ram de s i gned  to en hance an d/or deve l op  l eade rs h i p  s k i l l s 
s ho u l d  i nc l ude  components  that focu s  on the i nd i v i dual  as we l l as  on 
t he i r  i n terac t i on wi th  the organ i zat i on .  What the organ i zat i on ex pec ts 
of the i nd i v i d ual  i s  as i mportant as what the i nd i v i dual  ex pect s  of the 
organ i zat i on .  The i n d i v i d ual mus t be l i eve  that what they hope to g ain 
from the  organ i zat i on i s  compat i b l e  w i th  what the  organ i zat i on expects  
from them . Therefore , those  who prov i de l eaders h i p  tra i n i ng  oppor­
t u n i t i es need to as sess  an d be aware of i n d i v i d ual  an d organi zat i onal  
needs and goal s to en han ce the success of such a program . 
Haiman { 1950 ) be l i eves  that l eadersh i p  can be deve l oped  i n  
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pers ons  of n orma l  i n te l l i g en ce an d emo t i on al s tab i l i ty wh o are mak i n g 
an effort  to l e arn . Th at be l i ef h as been i ns t r umen t al i n  fo rm i n g  the 
process  by wh i c h  the  Cooperat i ve Extens i o n  Serv i ce u t i l i z e s  l e adersh i p  
t r a i n i n g w i th a v a r i ety of  c l i en te l e groups . The  Exte n s i o n  Homemaker 
S t u dy Group  i s  a k ey group  th at u t i l i zes th i s  educ at i o na l  proces s .  
V o l u n teer  te achers , gradu ates of a var i e ty o f  l e aders h i p  
t r a i n i ng prog rams , have be en ca l l ed the " back bone  of t h e  Coo pe rat i ve 
Exten s i o n  educat i on a l  prog ram i n  fam i l y  l i v i ng "  ( T ask e r u d  an d Strawn , 
19 69 : 53 ) . Trai n i n g non-profes s i on a l s to teach  others  has h e l p e d  
Exten s i on mee t the  educat i on a l needs o f  l arge n umbers  of  peop l e  w i th  
re l at i ve l y  few profes s i on al s t aff . For ex amp l e , - i n  1982 , there  were  
100 Home Econom i c s / F am i l y  L i v i n g staff members i n  the  M i n n es o t a  
Agr i c u l tura l  Exten s i on Serv i ce .  Dur i ng th at s ame ye ar , 2 1 , 39 5  vo l un ­
teers we re tra i n e d  a s  l e ader-te ac hers ( Anderson , 1982 ) .  
Exten s i on l e aders h i p  tra i n i n g prog rams are c o n d uc te d  by members 
of the Exten s i o n  s t aff an d/or other resource peop l e .  Trad i t i on al l y  
eac h  Exten s i on homemaker  s tu dy group  sends  two members t o  tra i n i ng 
sess i ons , an d these  members re turn to the gro u p  as l eade rs-teac h e rs . 
I n  a 19 69 Oregon s urvey of 70 vo l un teer l eader-teac he r s , v o l u n tee rs , 
after the i n i t i a l t r a i n i ng ,  s pent  an average of  three  h o u rs i n  i n depen­
den t  s t u dy an d preparat i on ,  an d one to  two hou rs  in  p re s e n tat i on t i me 
( T as kerud  an d S t rawn , 1969 ) .  Res u l ts from th i s  prov i de d  some con f i r­
mat i on th at v o l u n teer  l e ader-teac hers do tak e the i r  wor k  ser i o u s l y .  I n  
the  report ,  i t  was  further  noted  th at these  l eader- t e ac h e rs rece i ve d  
pos i t i ve s upport from g r o u p  part i c i pan ts i n  pres en t at i on , d i sc u s s i on ,  
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an d other  ac t i v i t i e s . Tas k e r u d  an d S trawn fee l  that the  ab i l i ty o f  
v o l un teer l eader- teac hers t o  rel ate t o  t he i r  own g ro u p  es pec i al l y  i n  
prob l em s o l v i ng ,  i s  par t i c u l ar l y  noteworthy .  A l though  no  data was 
gathered to conf i rm i t ,  t hey con c l uded  that the se  l eader- teac h e rs fre­
q uen t l y  ref l ec t the  l eaders h i p  s k i l l s they have l earn e d  i n  Exten s i on 
l eade rs h i p  trai n i ng programs i n  var i o u s  other  commun i ty g ro u p  sett i ng s . 
W i th Exte n s i on's gu i dan ce an d s u pport , these vo l unteers  can con t i n ue to 
accept n ew l eadersh i p  ro l es . 
I n  19 61 , a s t u dy of the effec ts of part i c i pat i on i n  the  
Exten s i on  Homemaker  Gro u p  Prog ram was con du cted by the  Un i v e rs i ty of  
Del aware's Cooperat i ve Exten s i on Serv i ce an d the  F e l s C en te r  for  Group  
Dyn am i c s . Conc l us i on s  were : 
1 )  Th i s  group  sett i n g prov i des  a s u i tabl e en v i ronme n t  for 
br i n g i n g abo ut  changes  in behav i or .  
2 )  G ro u p  l eaders  i ncre ased the i r  s e l f-con f i dence  an d sk i l l s i n  
s u bj ect  matter  as a res u l t  of tra i n i n g prog rams . 
3 )  Tra i n i n g  group  l eade rs i n  the me thodo l ogy o f  teach i n g he l ped 
them to do  a mo re competent j ob ,  ( R e i nbal d ,  1961 ) .  
S ummary 
Two maj or  theor i es of l eaders h i p  have dom i nated  the  s t u dy of  
l eadersh i p ,  tra i t an d s i t u at i onal . Though  some total l y  d i s pute  the  
va l ue or contr i bu t i on of the  trai t theory,  i t  d i d  mark the beg i nn i ng of 
res earch  on l eaders h i p .  S i tu at i onal  l eadersh i p  theory was i n f l uenced 
by the s c i en t i f i c  managemen t  an d h uman re l at i on s  moveme n t s . The p r i n­
c i p l es of these  movemen ts can u s ual l y  be i den t i f i ed t h rough  res earch  of 
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s i tuat i onal  theory . 
L eaders h i p  s ty l e i s  an important com ponent  wh i c i 1  affec ts any 
l eadersh i p  mod e l  or  theory . Researchers have u s ed a var i e ty o f  terms  
to i den t i fy l eader s h i p  s tyl es . Through l eaders h i p  t rai n i n g  prog rams 
i n d i v i dual s can c han ge the i r  l eaders h i p  behav i o r . L eaders h i p  trai n i ng 
prog rams are an i mportant component  of the Cooperat i ve Exten s i on 
S e rv i c e ,  i n c l u d i n g  the Exten s i on Homemaker S t u dy Gro u p . 
CHAPTER I I I  
Methodo l ogy 
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The purpose  of th i s  s t u dy was to i nves t i gate the  i n v o l v eme n t  of 
Lyon Cou n ty ,  M i n n es ota Homemaker S t u dy Group  members in Exten s i on 
l eade rs h i p  deve l o pmen t  act i v i t i es  i n  re l at i on to the l e aders h i p  s ty l e 
the  members  ut i l i zed . E l ements  of methodo l ogy are des c r i bed  i n  t h i s  
chapter . 
Des i gn 
The res earch was des i g ned to obtai n desc r i pt i ve d at a  on  the  
l eaders h i p  behav i or of  part i c i pan ts i n  the Exten s i on Homemake r  S t u dy 
Grou p Prog ram i n  Lyo n  C o u n ty ,  M i nnesot a .  A l l 500 members  of the  home­
mak er s tudy g ro u p  prog ram i n  Jan u ary ,  1983 made up the acces s i bl e  
popu l at i on .  
The q ues t i on n ai re  was s e l ected as a me thod of  o bt a i n i n g i n for­
mat i on becaus e i t  en ab l e d  reach i ng a l arge n umber of peop l e  in  a short  
amou n t  of t i me wh i l e a l l ow i n g  res ponden t s  to  rema i n  anonymo u s . The 
researcher ' s  acces s to the  s ubjec ts enab l ed ease of admi n i s trat i on an d 
k ept  cos t re l at i v e l y  l ow .  Three types of i nformat i on wer e  obt a i n e d : 
1) demog raph i c  charac te r i s t i c s , 2 )  exten t of part i c i p at i on i n  
l eadersh i p  ac t i v i t i es ,  and 3 )  l eaders h i p  s tyl e .  
The three-part  ques t i onna i re was i n i t i a l l y  admi n i s te re d  to 26 
home coun c i l o rs . ( Counc i l ors are tho se  persons  who repre s e n t  the i r  
l oc a l  homemak er  s t u dy group  at a trai n i ng  ses s i on and the n  ret u rn to 
the  group  wi t h  a s i m i l ar p rogram . ) After comp l et i n g the  i n s tr umen t ,  
the  coun c i l ors  were g i ven cop i es to tak e to the i r  l oc al g ro u p  for 
comp l e t i on at t he i r  nex t mee t i n g .  The counc i l ors were  to  h av e  l oc al 
gro u p  members com p l ete the q ues t i on nai re and retu rn i t  t o  the  coun­
c i l or at  the  t i me of th e mee t i ng . Comp l e ted i n s trume nt s  were then  
ma i l e d  or de l i vere d  to  the  r e s e archer  by the counc i l or .  
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Data was coded by the  res earcher  and s tat i s t i ca l  an a l ys i s  was 
done  at the South  Dak ota S tate Un i vers i ty Compute r  Cente r .  
Sampl e 
The 26 cou nc i l ors  atten d i � g  the Jan uary Home Counc i l  M eet i ng 
comp l e ted the i n s trumen t an d rece i ved i n s truct i on as to the  admi n i s tra­
t i on of i t  to t he i r  g ro u p  members . Th ree hundred s i x ty- e i g h t  i n s tru­
ments  were d i s t r i b u ted  to Exten sj on Homemak er S t u dy Gro u p  members 
th rough  Lyon Coun ty Home Coun c i l ors in Jan uary , 1983 . A l l ques t i on­
nai res were to be return ed wi th i n  a month . Tho se  counc i l ors  abs ent  for 
t h e  Home Counc i l  mee t i ng d i d  not  part i c i pate i n  the s tu dy nor was there 
an at tempt to reac h the  g rou p members wh i ch they rep res e n te d . The 
absen tees d i d not appear to form any d i s t i nct en t i ty th at wou l d  d i f­
fe ren t i ate them from those  prese n t  an d the d i s tr i bu t i on was h i gh 
enough  to prov i de s uff i c i en t  data for anal ys i s . 
There were 500 mem bers  i n  the study ;  ques t i onna i res  we re 
d i s tr i buted to 368 o f  the s e  members . A total of 250 q ue s t i o n na i res  
we re comp l e ted  fo r u s e  i n  data anal ys i s .  
I n s tr umentat i on 
The q ues t i onn a i re for th i s  s t u dy con s i s te d  of three  parts : 1 )  
Personal  Dat a  S h ee t ;  2) Membe r s h i p  Part i c i pat i on S urvey ;  and 3 )  
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L ead e rs h i p  Abi l i ty Eva l u at i on ( LAE ) .  
The  Persona l  Data Sheet  con t a i ned  a tota l  of  6 q ue s t i o n s  
re l ated  t o  ye ars of  membersh i p  i n  an Extens i on Homemak e r  S t u dy Grou p ,  
age ,  res i den ce , e d ucat i onal  att a i nmen t ,  off s pr i ng ,  an d emp l oymen t .  
The s e  i tems were s e l ec ted because  of the i r  pos s i b l e re l ev ance  t o  the 
l eade rs h i p  part i c i p at i on an d s tyl e scores th at wou l d  be  i den t i f i e d i n  
parts  two an d three of the ques t i onnai re . A copy o f  t h i s  d ata s heet i s  
found  i n  Appen d i x  A .  
The Membe rsh i p  Part i c i pat i on S urv ey was deve l o p e d  by t h e  
researcher  and d i v i ded  i n to three parts . leadersh i p  d e v e l o pme n t  
expe r i ences  av a i l ab l e  wi th i n  t h e  Exten s i on Homemak e r  S t u dy Gro u p  
P rog ram we re i den t i f i ed  an d then categor i zed  accor d i ng  t o  the  
comp l ex i ty of  the task . 
- H i g h C om p l ex i ty :  prog ram l eader , h ome counc i l or ,  h ome coun­
c i l or  s tu dy grou p off i ce r ,  g roup  organ i ze r ,  program v o l u n teer  fo r home 
coun c i l or s t u dy g roup . 
- Med i um Comp l ex i ty :  home counc i l  or  s tu dy g r o u p  c omm i t tee 
member , prog r am con tr i butor , d i s c u s s i on  l e ader , gro u p  encou r ag e r . 
- L ow Comp l ex i ty :  home coun c i l or g ro u p  he l pe r ,  o n e  who s h ared 
i deas , part i c i p an t  at l eaders h i p  de ve l opmen t  program .  
P art i c i p an ts i n  the s urvey i dent i f i ed the n umber o f  t i me s  they 
had part i c i pated  i n  each  g i ven  ac t i v i ty .  The re s u l t i n g  n umber was the 
· part i c i p at i on score for that category . To obta i n  the tot a l  p a r ­
t i c i p at i on score , e ach of  t h e  th ree par t i c i p at i o n  s u bscores  wer e  
we i g h ted  a s  fo l l ows : 
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- H i g h C omp l ex i ty :  S u btotal  x 3 .  
- Med i um C omp l ex i ty :  S u btot a l  X 2 .  
- L ow C om p l ex i ty :  S u btot al  X 1 .  
The  s um o f  t h ree we i ghted  s u btota l s was the i nd i v i d u al ' s  tot al  
part i c i p at i on score . Act u al scores  r anged from 0 t o  1 66 . A 0 score 
me an t t h at the  homem ak e r  s t u dy group  member h ad not p art i c i p ated  i n  any 
l e adersh i p  tas k s . A 166  s core me an t th at the homem aker  s t u dy g ro u p  
member h ad part i c i p ated i n  a var i ety o f  l ow ,  med i um ,  and h i gh 
l e adersh i p  t as k s .  The s e  scores were based  on part i c i pat i on wi t h i n  the  
task  d u r i n g th e l as t  5 ye ars . A copy of the  Members h i p  P a rt i c i pat i on 
S urvey i s  fou n d  i n  Appen d i x  A .  
The  th i rd part  o f  the  i n s trumen tat i on concerned  l e aders h i p  
s tyl e .  Through  l i te rat u re s e arch , i t  was app arent  th at  there were few 
a v a i l ab l e i n s truments  me as u r i ng l e aders h i p  s tyl e an d many of these  were 
not con d uc i ve fo r use w i th  Extens i on Homemake r  S t u dy Groups . The 
L e aders h i p  Ab i l i ty E v a l u at i on ( LAE ) was s e l ec ted bec au se  i t  i s  bas ed  on 
dec i s i on patte rn s or s tyl es  fam i l i ar to Exten s i on Homemaker  S t u dy Gro u p  
membe rs . L e ad e rs h i p s ty l es  wh i ch t h e  L A E  i den t i f i es h ad been u t i l i zed  
i n  prev i ou s  Exten s i on Homemaker Study Group  l e aders h i p  deve l opment  
prog rams . T he  form at fo r comp l et i on of  the  LAE  was  work ab l e and  
ac h i ev ab l e  for  a l l p art i c i p an ts . The 50 l i fe s i t u at i o n s  u t i l i zed  
w i th i n  the  LAE  we re fam i l i ar to  al l part i c i pan ts  a s  we l l .  
The LAE , deve l o ped by C as s e l  and S t anc i k ,  h as been ut i l i ze d  
s evera l  t i me s  i n  var i ou s  g roup  sett i ngs . The q ues t i on n a i re  i s  u s e d  to 
as s e s s  the dec i s i on -mak i ng pattern of an i nd i v i d u al when  be or  s he 
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f u n c t i on s as a l e ader . C as s e l  an d S t anc i k  ( 19 82 ) v i ew l eaders h i p  as 
i n f l uenc i ng another  pers on or group  of pers on s to mov e  toward  the  
l e ader ' s  obj ec t i ves . Th i s  pers pec t i ve i s  compat i b l e  w i t h  the  def i n i ­
t i on of l eadersh i p  i n  th i s  rese arch to the ext e n t  th at  both  are con-
cerned  wi th  the ab i l i ty of  one  to i n f l uence others . They d i ffer  i n  
th at C as se l  and S t an c i k  v i ew l e ader objec t i ves  as paramo u n t  wh i l e  
Exte n s i on p l aces pr i or i ty on  g ro u p  go a l s .  
The LAE con s i s ts of 50 l i fe s i t u at i on s  e ach  h av i ng fou r  
poss i bl e  s o l ut i on s . E ac h  s i t u at i on desc r i bes a pers on ac t i ng a s  a 
l e ad e r  wi s h i ng to i n f l uence  another  person or  g ro up of per s on s  towards 
a s pec i f i c  goa l . The fo l l ow i n g  two i tems are ex amp l es of LAE 
s i t u at i on s : 
10 . A fr i end  i s  runn i ng fo r a po l i t i c a l  off i ce wh i ch yo u th i nk he  ( or 
s h e ) shou l d  not  h ave . The fr i end  ask s  yo u to c ampa i g n for h i m ( or 
her ) .  Wh at  do you do ? 
A .  Te l l you r  fr i en d  he  ( or s he ) i s  not  the  r i g h t  person  for the  
off i ce .  
B .  Te l l you r  fr i en d  you wi l l  th i n k i t  over . 
C .  S ay not h i ng but do not  c ampa i g n . 
D .  D i s c u s s  th i s  wi t h  o t h e r  fr i en d s . 
2 5 . You r g roup  i s  tryi n g  to dec i de wh ere to go  for the  even i ng .  You 
prefer to go d an c i n g . Wh at do yo u do? 
A .  I n s i s t on go i ng danc i n g or  you an d you r  d ate wi l l  g o  a l o n e . 
B .  Ask you r  fr i en d s  h ow much  they can affor d  to s pen d , then  
s ugges t p l aces accord i n g l y .  
c .  Say noth i ng and go w i t h  the  group .  
0 .  St ate you r  preferen ce bu t go a l ong wi th  the  majo r i ty dec i s i on .  
P art i c i pan ts s e l ect  the  s o l ut i on wh i ch they fee l wo u l d  bes t  
accomp l i s h the  l e ader's go a l . The fou r  s o l ut i on s  repres e n t  
l ais sez-fa i re ,  democ rat i c -cooperat i ve ,  autoc r at i c - s u bmi s s i ve ,  or  
autoc r at i c -agg res s i ve s tyl es  of l eader s h i p . Approx i mate l y  1 5  to  20 
m i n u tes  i s  req u i red to comp l ete the LAE . 
The LAE i s  scored by as s i gni ng a va l ue to e ach  o f  t h e  fo u r  
l ead ers h i p  s tyl es  a s  fo l l ows : 
La i s sez-fa i re - 1 
Democ rat i c-cooperat i ve - 2 
A utocrat i c -s u bmi s s i ve - 3 
A utoc rat i c -aggres s i ve - 4 
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These  n umber as s i gnments have no part i c u l ar va l ue other  t han to 
des i gnate s tyl e s e l ect i on i n  ana l ys i s . The s u gges ted  LAE P ro f i l e  and 
Determ i nat i on of Total Score was not u t i l i z ed  i n  th i s  res earch . 
The f i fty l i fe s i t uat i on s  i n  the LAE can be s u bd i v i de d  i n to 
5 d i fferent  l i fe ac t i v i ty areas , w i th  10 i tems re l at i ng to  eac h area : 
Home and Fam i l y  L i fe 
Work and Vocat i onal P urs u i ts 
P l ay and Avocational Purs u i ts 
S choo l an d Educational P u rs u i ts 
C ommun i ty L i fe 
S u bgrou p scor i ng i s  the same as scor i ng for the tot a l  i ns tr umen t . 
The 1981 Rev i sed LAE i s  a copyr i ghted  i ns t rument and cannot be 
rep roduced  as par t  of th i s  s tudy .  I t  can b e  obta i ne d  from Wes tern 
P syc ho l og i cal  S e rv i ces , Los Ange l es , Cal i forn i a .  
CHAPTER I V  
F i n d i ngs an d D i sc us s i on 
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The p u r po s e  of th i s  s tu dy was to i n ves t i gate the  i nvo l vement  of 
Lyon  Cou nty M i n n esota Homemak er S tu dy Group members in Eitens i on 
l eade rs h i p  de v e l o pmen t  ac t i v i t i es i n  re l at i on to t he l eadersh i p  s tyl e 
the  membe rs  u t i l i z ed . Data were obtai ned  th ro ugh  the  u s e  of a th ree ­
part  ques t i onna i re  from 250 women who part i c i pated i n  the Extens i on 
Homemak er  S t u dy G ro u p  Program i n  Lyon County , M i n n es ota i n  January , 
1983 . 
Des c r i pt i o n  of  S ubjects 
Demograp h i c  data were secured  through a ser i es of  q ues t i on s  
i n c l u ded  i n  t h e  ques t i onna i re .  A s ummary o f  t h e  back g ro und i nformat i on 
i s  fou n d  i n  Tab l e  I .  When  appropr i ate data were ava i l ab l e ,  compar i s ons  
of  s ubjec t  charac ter-i s t i c s were  made wi th  a 19 79 Lyon County, M i nn esota 
S urvey of th e  Exten s i on Homemak er  Study Gro u p  Prog ram . Other  s u rveys 
w i t h  n e i g hbor i n g cou n t i es in Southwest  M i nnesota a l s o  p rov i ded  s ome 
compar i s on data , fou nd i n  Tab l e I I .  
M embers h i p  i n  the Lyon County , M i nnes ota Exten s i on Homemaker  
Grou p Prog ram i s  a l ong  term comm i tme n t  for a l arge pe rcentage of the  
members h i p . Of  the  total n umber part i c i pat i ng ,  26 percent  had  been 
i n vo l ved  i n  the  prog ram for 6 to 10 years an d 43 . 6  percent for 1 1  years 
· o r  more . A pos s i b l e imp l i cat i on for the rema i n i ng 30 . 4  percent who had 
been a membe r 5 years or l es s  i s  that i n teres t i s  l ow i n  the prog ram 
for you nger  an d/or new res i dents . Th i s  break down was s im i l ar to that 
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Tab l e  I :  S ummary Of Demo g raph i c  Data On Lyon County Ext ens i on Homemak er  
S tu dy Group Members , 1 9 79 And 1983 . 
C harac te r i s t i c  
Members h i p  
5 years or  l es s  
6 - 10 years 
1 1  years or more 
Age 
30 years or l es s  
3 1 - 50 years 
51  years ore mo re 
Res i dence 
Farm 
Town 
C o u n try not farm 
Educat i on 
L e s s  than h i gh schoo l  
H i g h Schoo l 
Vocat i onal /Techni cal 
C o l l ege wo rk 
Undergraduate degree 
Graduate degree 
C h i l dren 
C h i l d ren 
No C h i l d ren 
Emp l oyment 
Emp l oyed  
N ot Emp l oyed 
= No Data Ava i l ab l e 
Lyon County 
1983 
N umber  Percent 
76 30 . 4  
65 26 . 0  
109 43 . 6  
31  12 . 4 
1 18  47 . 2  
10 1 40 . 4  
136  54 . 4  
98 39 . 2  
16 , 6 . 4  
34 13 . 6  
108 43 . 2  
38 15 . 2  
33 13 . 2  
14 5 . 6  
23 9 . 2  
230 92 . 0  
20 8 . 0  
83 33 . 2  
167  66 . 8  
N = 250 
Lyon County 
1 9 79 
N umber Percent 
65 19 . 0  
1 74 50 . 8  
103 30 . 2  
20 1 58 . 8  
122 35 . 7  
19  5 . 5  
49 14 . 3  
129  37 . 7  
36  10 . 5  
53  15 . 5  
54 15 . 8  
2 1  6 . 2 
322 94 . 2  
20 5 . 8  
9 7  28 . 4  
245  71 . 6  
N = 342 
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Tab l e  I I :  Com par i s on Of Demog raph i c  Dat a On Extens i on Homemak e r  S t u dy 
Grou p Members I n  Two Southwes t M i n n es o t a  C ou n t i es . 
C harac ter i s t i c  
Members h i p  
3 years or l es s  
4-9  years  
9 years or  more  
Age 
25 years or l e s s  
26-35  years 
36-45 year s 
4.6 - 55 years 
56-64 years  
65 years or  more 
R es i dence 
Farm 
Town 
Coun try not  farm 
E ducat i on 
L es s  than h i g h schoo l  
H i g h Schoo l 
Vocat i onal /Tec h n i ca l  
C o l l ege wo rk 
Underg rad uate degree 
Graduate degree 
Emp l oymen t  
Emp l oyed 
Not  Emp l oyed 
= No Data Ava i l ab l e 
Cottonwood Cou n ty 
1983 
N umber Percent  
60 2 1 . 8  
66 24 . 0  
149 54 . 2  
10 3 . 6 
50 18 . 2  
46 1 6 . 7  
59 2 1 . 5  
48 1 7 . 5  
62 22 . 5  
107 39 . 0  
110 40 . 0  
58 2 1 . 0  
56 20 . 4  
109 39 . 6  
64 23 . 3  
35 12 . 7  
11 4 . 0  
165 60 . 0  
1 10 40 . 0  
N = 275  
Kan d i yo h i C o u n ty 
1983 
N umbe r  Perce n t  
451  34 . 0  
4 38 33 . 0  
4 38 33 . 0  
66 5 . 0  
385 29 . 0  
2 9 2  22 . 0  
1 86 14 . 0  
2 39 18 . 0  
1 59 12 . 0  
4 2 5  32 . 0  
59 7 45 . 0  
305 23 . 0  
93 7 . 0  
504 38 . 0  
4 5 1  34 . 0  
2 39 18 . 0  
40 3 . 0  
610 4 6 . 0 
7 1 7  54 . 0  
N = 132 7 
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of  Cottonwood C o u n ty whe re the h i gher  members h i p  percen t ag e  ( 54 . 2 per­
cen t )  was  in  the 9 ye ars or  more  c ategory .  In  Kan d i yoh i County ,  there 
was  a more even  d i s tr i but i on amon g  the  three c ategor i es . 
The age d a t a  from th i s  res e arch an d from s urveys i n  other  
S o u thwe s t  M i n n esota  cou n t i es s u pports  the  i n i t i a l i nd i c at i o n  th at there  
i s  l ow i n te re s t  in  the Exten s i o n  Homemaker  S t u dy Group Prog r am for 
you nger s u bj ec ts . A m i nor i ty of members i n  Lyon County were 30 ye ars 
o l d or l es s , and 2 5  or  l es s  i n  Cottonwood  and Kan d i yo h i C o u n t i es . The 
percen t ag e  of yo u n g  part i c i p an ts h as decreased by 6 . 6  perc e n t  i n  Lyon 
Cou n ty betwe e n  1 9 79 and  1983 . 
The i mage of Exten s i on Homemaker  Study Gro u ps as an ac t i v i ty 
for r u r a l  homemak ers appears to h ave prev a i l ed to the c u rr e n t  t i me .  
More t h an h a l f of  the  250 s u bjects  i n  th i s  s tu dy were farm res i den t s . 
The percen t age was h i gher  i n  Lyon  County than i n  the ne i gh bor i ng cou n ­
t i es of Cottonwood and K an d i yoh i .  E ven though  Lyon Cou n ty h ad a 5 per­
cen t decreas e in  rura l  farm members h i p  from 1979  to  1983 , an d no  c h an ge 
i n  the rura l  non- farm popu l at i on ,  i ts rural  members h i p  was equ a l  t o  
Cottonwood Cou n ty a n d  5 percent  h i g her  th an Kan d iyoh i Coun ty .  Des p i te 
a 3 percent  i ncrease i n  Lyon Cou n ty ' s town members h i p  i t  was s t i l l  
l ower th an Cottonwoo d  Cou n ty an d K an d i yoh i County .  Mars h a l l ,  the 
l arges t town i n  Lyon  Coun ty w i th  an app rox i mate popu l at i on of  1 1 , 000 , 
does offer the  pos s i b i l i t i es of i n creas i n g  the members h i p  i n  the  town 
c ategory .  Th i s  data ref l ec ts that the potent i al for g rowth  i n  town 
members h i p  h as yet to be re a l i zed . 
The educat i on al att a i nmen t of Exten s i on Homemak er S t u dy Group 
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members  i n  Lyon  County c h anged  from 1979 to 1983 . Members who h ad h i g h 
schoo l , voc at i on a l /techn i c a l  tra i n i n g , an d g radu ate co l l eg e  wor k  
i n c re as e d  b u t  there was a decrease i n  members h i p  who h ad done c o l l ege  
wo rk an d /or  com p l eted co l l ege deg rees . Th i s  i s  ref l ec t i v e of a coun ty­
w i d e  tren d . F rom 1980 to 1983 , the number of Lyon  C ou n ty adu l ts 
comp l et i ng a h i g h sc hoo l educat i on i n cre as ed 1 10 percen t ( Jorgen s en , 
1984 ) . 
Lyon , Cot tonwood ,  an d K an d i yoh i Cou nt i es al l s howe d a h i gh 
con cen t r at i on of members h i p  i n  the- h i g h schoo l g radu ate an d voc at i o n al / 
tech n i c a l  schoo l c ategor i es .  Lyon  County h ad a h i gher  n umber atten d i n g 
an d comp l et i n g co l l ege  an d gradu ate s tu d i es . S i n ce a s t ate un i v e rs i ty ,  
S o u t hwes t S t ate , i s  l oc ated  i n  Mars h a l l ,  co l l ege  s tu dy i s  more 
acc es s i b l e  for Lyon Cou n ty res i dents . 
F rom 19 79 to 1983 there was a 3 percent  dec rease i n  the  n umber 
of membe rs  who h ad ch i l dren , but  the n umber w i th ch i l dren  s t i l l  cons t i ­
t u te d  a l arge  maj or i ty .  D at a  from other  count i e s were not av a i l ab l e 
fo r th i s  c ategory . One q ues t i on th at ar i ses  i s  whe th e r  or not  
Exten s i on Homemak er  S t u dy Group  P rograms are  con s c i ou s l y  or  
u n con s c i o u s l y  or i en t i n g prog rams mo re toward fam i l i e s  w i th  ch i l d ren . 
Perh aps , too , t he reputat i on of Exten s i on Home E conom i c s  as a p rogram 
fo r f am i l i es i s  i n te rp re te d  as not be i ng rel evant  to the  needs  of  fam i ­
l i e s wi thout  ch i l d ren . 
The propor t i on of Lyon Cou n ty Exte n s i on Homemake r  S t u dy Gro u p  
mem bers  emp l oyed outs i de the home grew 5 percen t from 19 79 t o  1983 . 
Des p i te  the  i nc re as e ,  the pe rcen t age rema i n s l ower th an that  i n  the  
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ne i g h bor i n g cou n t i es of Cottonwood and K an d i yoh i .  Th i s  d at a  may be the 
mo s t  c r uc i a l for p rog ramm i n g .  Non- trad i t i on al progr am de l i very methods 
need to be  u t i l i ze d  to i n v o l ve  the member who may be  av a i l ab l e on l y  on  
weekends  or  even i n g s . The  1980 Census  data for Lyo n  C o u n ty i nd i c ate  
th at 51  percen t of the  femal es  wi th  ch i l dren u nder  age 6 an d 70  percen t  
of  t h e  fem a l es  w i t h  ch i l d ren age 6- 1 7  work outs i de t h e  h ome ( M i nnesota  
An a l ys i s  an d P l ann i n g Sys tem , 1980 ) .  Program ex p an s i on may be  depen­
den t on i nc re as i ng mem bersh i p  amon g  th i s  segmen t of t h e  popu l at i on .  
P ar t i c ipat i on of  S u bj ects  
Data  on l e aders h i p  part i c i pat i on was sec ured  through  a 
M ember s h i p  P ar t i c i p at i on S urvey .  Subjec ts  were as k e d  to i nd i c ate the 
n umber of t i me s  wi t h i n  the l as t  f i ve ye ars they h ad part i c i pated  i n  
v ar i ou s  ac t i v i t i es .  Act i v i t i es were d i v i ded i n to the  three  c ategor i es 
of  h i g h ,  med i um ,  a nd  l ow accord i ng to the comp l ex i ty of  t h e  l e adersh i p  
t as k . Scores i den t i fy i n g  the exten t to wh i ch membe rs  we re  i n vo l ved  i n  
these  tas k s  are presented  i n  Tab l e  I I I .  
There we re n i n e h i g h comp l ex i ty l eaders h i p  t as k s  i n  wh i ch mem­
bers  cou l d  h av e  part i c i pated wi t h i n  the l as t  5 ye ar s . The max i m um 
obta i n ab l e score  i n  h i g h l e aders h i p  wou l d  have been 45 , t h e  m i n i mum 
0 .  Scores i n  the h i gh l e adersh i p  category var i e d w i de l y  w i th  a mean 
s core  of 6 . 51 an d s t an d ard dev i at i on  of 5 . 97 . An a l ys i s  of the c umu l a­
t i ve freq uency percen t age  showed that a maj or i ty of  the  s u bjects  scored  
be l ow the  me an wi t h  l es s  th an 5 percen t scor i ng in  the  u pper range of  
18  to  38 . Even  though  the l arge s t  percen t age of t h e  members h i p  had 
Tab l e I I I .  Members h i p  Part i c i pat i on S urvey Dat a .  
Leve l  of 
P ar t i c i pat i on 
H i gh 
Com p l ex i ty 
Med i um 
Comp l ex i ty 
L ow 
Comp l ex i ty 
Tota l  
Tot al  N = 250 
Score R ange 
Pos s i b l e  O bta i ned  
0-45 1 - 38 
0-40 1-25  
0-25  1 - 18 
0-240 1 - 1 66 
F reguencl Mean 
% o f  
N 1 Tot a l  
-
X 
223 89 6 . 5 1 
177  71  4 . 80 
104 42 1 . 40 
250 100 30 . 19 
1 N = N umber o f  s u bj e c ts part i c i p at i ng at eac h  t as k  l ev e l . 
4 1  
S t an d ard 
Dev i at i on 
5 . 97 
5 . 60 
2 . 65 
27 . 64 
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be l o n ged  to the organ i zat i on more th an 5 ye ars , the i r  overa l l i n v o l ve­
me n t  i n  h i gh comp l ex i ty l e adersh i p  t as k s  was  l ow .  
E i gh t  tas k s  w-ere i den t i f i ed i n  the med i an comp l ex i ty s ec t i on of 
l e aders h i p  p art i c i p at i on . The max i m u� obta i n ab l e  score fo r the med i um 
comp l ex i ty l e aders h i p  task s was 40 , the  m i n i mum 0 .  Scores ran g e d  from 
1 to  2 5  w i th  a mean of 4 . 80 an d s t an d ard  dev i at i on of 5 . 60 .  Scores  
were  sk ewed toward  the l owe r end  w i th over 60 percent  of the s u bj ec t s  
h av i ng scores be l ow the  me an . 
F i ve tas k s  we re i dent i f i ed i n  the l ow comp l ex i ty sect i on of 
l e aders h i p  part i c i p at i on . The max i mum obta i n ab l e  score for the  l ow 
comp l ex i ty l e aders h i p  tasks  was 25 , the  m i n imum 0 .  Aga i n ,  th e maj o r i ty 
( 72 percen t }  of the l ow l e ad ersh i p  scores , l i k e those  of h i gh an d 
med i um l e adersh i p ,  were  be l ow the  me an . 
I t  i s  de b at ab l e as to wh ether  or not part i c i p an t  scores for 
l ev e l  of  t a s k  comp l ex i ty imp l y  an acceptab l e  deg ree of ac t i v i ty .  
I n i t i a l l y ,  these  scores may s eem l ow and i nd i c at i ve of mem bers  wh o are 
not very ac t i ve i n  l e aders h i p  tas k s  at any l eve l . It is import an t  to 
n ote  s ome pos s i b l e  reason s for the s e  l ow scores . Remember i ng a t as k  
t h at was acc omp l i s he d  5 ye ars ago may h ave  been d i ff i cu l t  for some . 
S i n c e  there i s  not an ann u a l  opportun i ty for every member to p ar ­
t i c i p ate  i n  every t as k , t h e  pos s i b i l i ty for l ow part i c i p at i on w i th i n  a 
5 ye ar per i od i s  apparen t .  For ex amp l e ,  eac h  homemak er st udy g ro u p  
· s e l ects  o n e  counc i l or  e ac h  ye ar . Many h i gh comp l ex i ty t a s k s  res u l t  
from be i ng i n  the  ro l e  of coun c i l or .  Therefore , w i th i n  a 5 ye ar  
p er i o d ,  on l y  5 mem be rs w i th i n  a group  wou l d  h ave h ad opportun i t i e s for 
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many of  the h i gh comp l ex i ty t as k s . 
Demograph i c  Ch arac ter i s t i c s  an d P art i c ipat i on Scores 
Demog raph i c  c h arac te r i st i cs of s u bjects  were  re l ated  to me an 
scores  for eac h  l eve l  of  l e aders h i p  tas k  part i c i p at i on .  R e s u l t i n g data  
i s  g i ven in  Tab l e  I V . H i g h e s t  part i c i pat i on was  amon g  those  who h ad 
been members 6 to 10 years  an d were 31  to 50 ye ars o l d .  
F arm res i dents  wer e  mos t  ac t i ve i n  h i gh l eaders h i p  t a s k s ,  town 
res i den ts  mos t  ac t i ve i n  me d i um l eadersh i p  tas k s . S u bj ects  w i th  l es s  
t h an a h i g h schoo l educat i on con s i s ten t l y  he l d  the l owes t  s core  a t  a l l 
task  comp l ex i ty l ev e l s .  Tho se  w i th un dergradu ate an d g r ad u ate deg rees 
scored  the h i g hes t i n  me d i um an d l ow l e adersh i p  l ev e l s .  Thu s ,  t hose  
who seem bes t ac adem i c a l l y  eq u i pped for l e aders h i p  a r e  n o t  the  ones  who 
exh i b i t  h i gh l e aders h i p  par t i c i pat i on i n  Extens i on Home Econom i c s  
programs . 
Most  of the s u bj e c ts , 92 percen t ,  h ad ch i l dren  i n  the i r  f am i ­
l i es .  Trad i t i o n a l l y ,  Exten s i on prog rams have been a i m e d  at  the  fam i l y ,  
wh i ch t o  many , me an s c h i l dren . Th i s  seems to b e  s u pport e d  by t h e  d ata  
i n  th i s  researc h .  Thos e  w i th  ch i l d ren , d i d  h ave  a h i g he r  me an par­
t i c i p at i on score th an the overa l l me an of  the  tot a l  popu l at i on .  
C au t i on shou l d  be u s ed i n  i n terpre t i ng th i s  data  bec au s e  of  the  d i s pro­
port i on ate n umber of s u bjects . 
C ompared to the n at i on a l ave rages , a l ow p ropor t i on , 33 . 2  per-
cen t ,  of th i s  popu l at i on was emp l oyed outs i de the home . The emp l oyed 
g roup  h ad a h i g her  mean score i n  h i g h and med i um l e aders h i p  t h an d i d  
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Table IV . Canpari son Of fSoographic Charocteristics With r131bership Participatioo Data. 
Characteristic Frequency r131ber Participation 
High Carplexity Medi llll Canplexi ty LCM C�lex1 ty 
- - -
N L X E X E X 
r131bersh i p 
5 years or less 76 314 4 .13 193 2 .54 47 .62 
6-10 years 66 551 8.35 434 6.58 116 1 . 76 
11 years or rrore 108 770 7.13 581 S.E 195 1 .81 
� 
3J years or rrore 31 192 6.19 142 4 .59 22 .71 
31-fD years 119 916 7 .70 655 S.!D 208 1 .75 
51 · or rrore years 100 527 5.27 411 4 . 11 128 1 .28 
Res idence 
Farm 136 � 6.66 638 4 .69 In 1 .3J 
To,..n 98 635 6.48 493 5.03 164 1 .67 
Country Not F ann 16 94 5.00 n 4 .81 17 1 .� 
EdJcation 
Less than High School 34 147 4 .32 79 2 .� 33 .97 
High School 108 na ].{f) 541 5.00 156 1.44 
Vocational /Technical 38 239 6.29 214 5.63 41 1 .00 
Co 1 1  ege Work 33 242 7 .33 157 4 . 76 53 1 .61 
lildergraci.late Degree 14 96 6.ffi 98 7.00 25 1 .79 
Graduate Degree 23 133 5.78 119 5 . 17 g) 2 . 17 
Chi l dra1 
Chi l dren 229 1572 6.ffi 1161 5.07 333 1 .45 
No Chi ldra1 18 57 3.17 32 1.78 20 1 . 11 
8Tp 1 Oj(lelt 
· Eill>l o� 83 597 7 .19 445 5.36 111 1 .34 
Not Ell>lo� 165 1032 6.25 748 4.53 242 1 .47 
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t h o s e  who were not empl oyed out s i de the home . One  c on j ec t u re i s  th at 
the  work en v i ronmen t may contr i bute  to l e aders h i p  deve l opment .  Another 
i m p l i c at i on i s  t h at t i me i t s e l f i s  not  a re l i ab l e  i nd i c ator o f  the  
comp l ex i ty of l e aders h i p  i n  wh i ch one  engages . 
L e aders h i p  Styl e 
The data  for l e adersh i p  s tyl e was obta i ne d  throu g h  t h e  
L eaders h i p Ab i l i ty Eva l u at i on ( LAE ) .  The democrat i c- cooperat i ve s tyl e 
of  l e adersh i p  ch aracte r i zed  the Exten s i on Homemaker S t u dy G ro u p  member 
i n  Lyon County .  There are 50 s i t u at i on s  i n  the  LAE . The me an n umber 
of t i mes  s u bjects  chose the democ rat i c-cooperat i ve s ty l e of  l eade rs h i p  
was  more th an 27 . 79 .  Autoc rat i c - s u bm i ss i ve was 10 . 1 6 ,  l a i s s ez - fa i re ,  
7 . 9 1 ,  an d autoc rat i c - ag g res s i ve ,  3 . 29 .  ( The tot a l  i s  49 . 2  r at h e r  t h an 
50 bec a use  s u bj ects  occ as i on a l l y  f a i l ed to res pon d  t o  a l l 50 
s i t u at i on s ) .  
The s e  f i n d i n g s  i n d i c ate th at the Coope rat i ve Exten s i on S e rv i ce 
co n f i rms  Les ter ' s  ( 1975 ) con ten t i on th at the democrat i c- cooper at i ve 
s tyl e of l e adersh i p  seems to offer the mos t  prom i s e  i n  o r g an i z at i on s  
fo r ac h i ev i ng max i m um res u l t s .  L es ter does al l ow t h at there  are exce p­
t i o n s  s i n ce  d i fferen t s i t u at i on s  wh i ch may ar i se w i t h i n  t h e  o r g an i z a­
t i on cou l d  req u i re any of  the  fou r  des i gn ated l e aders h i p  s ty l e s . The 
Cooperat i ve Exte n s i on S erv i ce e s po u s es an d promotes  the u s e  o f  
democ rat i c -cooperat i ve s tyl e o f  l e aders h i p .  Perh aps s ome c l a i m  for 
s ucce s s  is  warr an ted s i n c e  the democ rat i c  ph i l os ophy appe ars t o  be  a 
perv as i ve e l eme n t  i n  the l eaders h i p  of Extens i on Homemak er  S t u dy Gro u p  
mem bers . 
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Demogr aph i c  C h aracter i s t i c s  an d L eaders h ip Styl e 
Demograph i c  d at a  were compared wi th scores on l eaders h i p  s tyl e .  
R es u l ts are s hown i n  Tab l e  V .  As s tated , the democrat i c- cooperat i ve 
s tyl e of  l e aders h i p  was mo s t  often u t i l i ze d .  F urthe r break down showed 
i t s mos t  pre v al e n t  u s e  amo ng  6 to 10 ye ar members , the  3 1  to  50 ye ar 
o l d s , the farm res i den ts , the voc at i on a l /tec hn i c al school  g r a d u ates , 
t he  members  who h ad c h i l dren , an d those emp l oye d outs i de the  home . 
The l a i s se z - f a i re s tyl e of l e adersh i p  was mo re l i k e l y  to be 
ch arac te r i s t i c of those  wh o had been a member l es s  th an 5 years , were 
30 ye ars o l d or l es s ,  l i ved  i n  the coun try but  not on a farm ,  h ad l es s  
th an a h i g h schoo l ed u c at i on , h ad n o  ch i l d ren and we re emp l oyed outs i de 
t he  home . The au toc r at i c- s u bm i s s i ve styl e of l e aders h i p  was u t i l i z ed  
mos t  often  by  t h o s e  who  h ave been g roup  members 1 1  years or  more , were 
5 1  ye ars or  o l d e r , l i ved  in  the country but  not on a farm , h ad l es s  
th an a h i g h sc hoo l e d u c at i on ,  n o  c h i l dren , an d were not emp l oyed out­
s i de the  home . The  autoc rat i c - ag g res s i ve styl e of l e aders h i p  was , 
o vera l l ,  t h e  l e as t prefe rred . Few used  th i s  styl e ,  but  those  who mos t  
often  d i d  h ad been  a group  members 6 to 1 0  ye ars , were 5 1  years o l d or 
o l d e r , l i ved  i n  the c o u n try but not on a farm , h ad l es s  th an a h i gh 
s choo l edu c at i on ,  no  c h i l dren , an d were not  emp l oyed out s i de the home . 
P art i c i pat i on an d L e aders h i p  Styl e 
P art i c i p at i on scores were we i ghted  to obta i n  an overal l  score 
an d were then  an a l yz ed wi th  l eadersh i p  s tyl e scores . As part i c i pat i on 
s c ores i nc re ased , s o  d i d  the frequency wi th  wh i ch the  
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Table V. C011>arisoo of Darographic Data With Leadershi p  Style Uti l ization In Leadership  
Abi l ity Eval uation.  
Chare£teristic FreqtB'Icy Lea<Ership Style 
Laissez-Faire Dam. -Coop. Auto.-Sub. Auto.-Agg. 
- - - -




5 years or l ess 76 643 8.46 2087 27.46 745 . 9 . 00  231 3.04 
6-10 years 66 474 7 . 18 1937 29 . 35 634 9.61 237 3.59 
11 years or rrore 108 8fD -- 7 .96 2923 27.� 1162 10 . 76 355 3.29 
� 
]) years or rrore 31 283 9.13 878 28. 32 l)4 9.81 85 2 . 74 
31-ffl years 119 919 7 . 72 3428 28.00 1113 9 . 35 389 3.27 
51 or rrore )ears 100 775 7.75 2641 26.41 1124 11 .24 349 3.49 
Resi dence 
Fann 136 1044 7 .68 3856 28.35 1353 9 .95 446 3 . 28-
T<Wl 98 776 7.92 2679 27. 34  1021 10 .42 314 3 .20 
Country Not F ann 16 157 9.81 412 25. 75 167 10.44 63 3.94 
EciJcat ioo 
Less than High Schoo 1 34 3)9 9.00 776 22 . 82  401 11 . 79 161 4 .74 
H igh School 108 832 7 .70 ])54 28.28 1112 10. 3)  345 3. 19 
Vocational/Technical 38 ])4 8.00 1112 29 . 26 372 9 . 79  104 2 . 74 
Col l ege  Work 33 242 7 .33 916 27. 76 314 9.52 107 3.24 
Undergradlate �ree 14 113 8.07 437 31 .21 120 8. 57 ]) 2 . 14 
Graduate �ree 23 177 7.70 652 28. 35 222 9.65 76 3 . ])  
Chi l dren 
Chi l dren 229 17� 7.f!l. 6452 28. 17 2292 10.01 754 3.29 
No Chi ldrel 18 168 9.33 419 23. 28  219 12 . 17 65 3.61 
Errp 1 0 )freflt 
EiTl> 1 o,Yed 83 689 8. 3) 2332 28. 10  759 9 . 14 274 3 . 3)  
Not 8rplo� 165 1272 7 .71 4562 27. 65 1n3 10 . 75 548 3 . 32  
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democ rat i ve-cooperat i ve s tyl e of l eade rsh i p  was u s e d  ( Tab l e V I ) .  The 
s ame was true  of the  autocrat i c- s u bmi s s i ve s tyl e .  The h i g he s t u s e rs of  
the  l a i s s ez -fa i re , autoc rat i c- s u bmi s s i ve ,  an d autoc r at i c - ag g res s i ve 
l e aders h i p  s tyl es  were those wh o h ad the  l owes t part i c i p at i on scores . 
Ag a i n ,  s ome c l a i m  for s ucces s i n  promo t i on of the  democ r at i c­
cooperat i ve s tyl e of l eaders h i p  seems warranted . 
L eaders h i p  Styl e i n  L i fe Act i v i ty Are as 
The 50 q ues t i on s  of the LAE c an be c l as s i f i ed i n t o  5 l i fe 
ac t i v i ty areas : home an d fam i l y  l i fe ;  work and voc at i on a l pu r s u i t s ;  
p l ay an d avoc at i o n a l  pu rs u i ts ;  schoo l an d educ at i o n al pu rs u i t s ;  an d ,  
commun i ty l i fe . The data shown i n  Tab l e  V I I s hows th at the  d emoc r at i c­
cooperat i ve l eaders h i p  was mos t  used  i n  a l l are as , was  h i g he s t  fo r the 
two areas  of home an d fami l y  l i fe an d school an d educ at i on al p u rs u i t s 
and  l owes t i n  p l ay and avoc at i on a l purs u i ts .  When the autoc rat i c­
s u bmi s s i ve styl e was used , i t  was mo st  l i k e l y  to be i n  the  are as of  
wo rk an d voc at i on a l purs u i ts an d commun i ty l i fe .  The au toc rat i c ­
aggres s i ve s tyl e was mos t  often used i n  p l ay and voc at i on al p u rs u i t s 
an d the l a i s s e z - fa i re i n  commun i ty l i fe . 
Tes t i ng of Hypothes i s  
M e an part i c i p at i on scores we re determ i n e d  for a l l demog raph i c  
ch aracte r i s t i c s . A a l ys i s  o f  var i ance was then used  to tes t hypo the ses  
on the  re l at i on s h i p  of  member part i c i p at i on l ev e l s to demo g r aph i c  
ch ar ac te r i s t i cs . 
L eadersh i p  s tyl e dat a  was av ai l ab l e on l y  i n  the form o f  
Table VI . Canparison of Weighted Participation Survey Scores wi th  Leadership Style 
Uti l ization Ic.B1tified in Leadership Abi l ity Eval uation (LAE) . 
Participation Frequency 
Score Leadership Style 
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Lai ssez-Faire �ratic- Autocratic- Autocratic-
Cooperative Subnissive Aggressive 
- - - -
N 1: X 1: X E X E X 
0-25 133 11]) 8.5) 3440 25.83 1389 10.44 466 3.3) 
26-9:> 61 431 7.07 1798 29.48 627 10.28 210 3.44 
51+ 56 416 7.43 1709 3).52 525 9.38 147 2 .63 
lDTPl 23) 1977 7.91 6947 27.79 2541 10 . 16 823 3.29 
Table VI I .  Leadership  Style Mean Freqtalcies for Five Life kti vity Areas Ic8ltified 
in  Leadership  Abi l i ty Eval uation (LAE) .  
Life Activity Areasl LeacErship Style 
Laissez- �ratic- Autocratic- Autocratic-
Fa i re Cooperative Sutmissive Aggressive 
- - - -
X X X X 
HCJTe and Fani ly L ife . roB  7.400 1 .36 .300 
Work and Vocational 3.016 .828 Pursuits 2 .0t8 3.928 
Pl ay and Avocational 
1 .668 4.832 2.296 .936 Pursuits 
Schoo 1 and EdJcat ion a 1 
6.78 1. 176 .424 Pursuits 1 .428 




lThere are 10 situations for each l ife octivity area. 
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frequen c i es . C h i - s q u are  was se l ected as the appropri ate  s tat i s t i c a l  
techn i q ue t o  u s e  i n  tes t i n g  the s i gn i f i c ance  o f  re l at i on sh i p  between  
t h e  l e aders h i p  s ty l e and demograph i c  i n format i on . I n  eac h  hypothe s i s  
wh e re the  ch i - s q u are  tes t  was app l i ed ,  data  i s  pre s en ted i n  s ums for 
l e aders h i p  s tyl es . The s ums re pres ent  the total  n umber of t imes th at 
members s e l ected  those  s tyl es  of l e aders h i p  i n  the Leaders h i p  Ab i l i ty 
E va l u at i on ( LA E ) .  The formu l a  used  for c a l c u l at i ng ch i - s q uare was : 
x 2 = 
E 
( 0  - E ) 2 
E 
Deg rees of F reedom = ( r  - 1 )  ( c  - 1 ) .  
' 0 ' i s  the  ob�erved ( Lyon County ,  M i n n esota  Exten s i o n  Homemak er  
S tudy Gro u p  member ) .  
' E ' i s  the exp ec ted ( the row tota l  t i mes  the  co l umn tot a l , 
d i v i de d  by the gran d tot al ) .  
' r ' i s  the  n umber of rows i n  the tab l e .  
' c '  i s  the  n umber of co l umn s ( M ason and Bramb l e ,  1978 ) .  
F o u r  hypotheses  we re deve l o ped to tes t  the re l at i on s h i ps amon g  
demograph i c  c h ar ac ter i s t i c s , prog ram par t i c i p at i on ,  a n d  l e aders h i p  
s tyl e of Exte n s i on Homemak e r  Study Grou p  members i n  Lyon County ,  
M i n n es ot a . The m i n i mum l ev e l  of pro babl i l i ty acc e p t ab l e for s i gn i f i -
c an c e  was  set  at . 05 .  
Hypothes i s  One  
There i s  no  s i gn i f i c an t  re l at i on s h i p  between  s e l ec ted 
demog raph i c  ch arac ter i s t i cs of the Extens i on Homemak er 
S tu dy G ro u p  Mem bers an d the i r  part i c i p at i on i n  
Exten s i on l e aders h i p  trai n i n g  prog rams . 
Data  res u l t i ng from tes t i n g  the hypothes i s  i s  fou n d  i n  Tab l e 
V I I I .  The hypothes i s  was rej ected bec ause  s i g n i f i c an t  re l at i on s h i ps 
Table V I I I .  Analysis of Vari � Results fran COlllarison of �raphic  Olarocteri stics 






X N EciJcation X Grouping 
3 5 years or less 2 .43 B 3 Less than high 2.54 B 
3 6-10 years 5.56 A school 
3 11 years or 4 . 77 A 3 High school 4.55 A 
nnre 3 Vocational/ 4.33 A 
Technical 
3 Co 1 1  ege 'fl>rk 4.57 A 
[X=grees of F reecbn 2 3 lh:fergraduate 5.22 A 
F Val ue 10.57 <Egree 
Probabi l i ty of F < 0.0253 3 Graduate OOgree 4 . 37 A 
[):grees of F reecbn 5 
F Val ue 3.fD 
Probabi l ity of F < 0.0403 
N � 
-
Grouping N Chi ldren 
-
X X Grouping 
3 ]) years old 3.83 -- 3 Chi l dren 4.46 -
or less 3 No Chi ldren 2.02 -
3 31-g) years ol d 4 . 98  -- -- -- -- --
3 51 years ol d 3 . 55  -- - - -- -
[X=grees of Freecbn 2 [):grees of F reedan 1 
F Val ue 6.29 F Val lE 5 . 34  
Probabi l i ty of F < .0583 Probabil ity of F < 0 . 1471 
--
Grouping N Residence X N �lo.went X Grouping 
3 Fann 4.22 -- 3 8T1>lo}ed 4.63 -
3 Tewt 4 . 39  -- 3 Not Einplo� 4.00 -
3 Not fann 3.92 - -- - -- -
country 
[X=grees of F reecbn 2 �rees of Freecbn 1 
F Val ue 2 .98 F Val te 2 .59 
Probabi l ity of F <  0. 1610 Probabi l ity of F < 0 .24� 
-- No grouping identified .  Means with different letters are significantly different. 
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we re fou n d  between  the  demograph i c  ch aracter i s t i c s  of  members h i p  and 
ed uc at i on .  A s i gn i f i c an t  d i fference was fo und  between p a r t i c i p a n t s  who 
h ad been mem bers of an Exten s i on Homemak er Study Grou p  5 ye ars  or l es s  
an d those  w i th  more ye ars o f  members h i p .  The d i fference ·for t h i s  
mem ber  s egment  may be att r i butab l e  to the i r  i n v o l vement  i n  l ow 
comp l ex i ty t as k s  or tot a l  l ack of part i c i pat i on .  The s e  f ac tors  may 
i n d i c ate  th at prog rams are not mee t i ng the nee ds of t he s e  membe rs . 
S i gn i f i c an t demograph i c  d i fferences were not  fou n d  i n  the  are as 
of age ,  res i dence , ch i l d ren , or emp l oyment .  There was , h oweve r ,  a 
s i gn i f i c an t d i fference noted for the educat i on a l  c h arac te r i s t i c . Those  
members  who h ad comp l e ted l es s  th an a h i g h schoo l e d u c at i on h ad s i g n i ­
f i c an t l y  l ower av erage me an part i c i pat i on scores th an a l l o t h e r  
g ro u ps . 
Hypothes i s  Two 
There i s  no  s i g i f i c an t  re l at i onsh i p  between s e l e c t e d  
demog raph i c  c h ar ac te r i s t i cs o f  Extens i on Homemak e r  
S tudy Gro u p  Mem bers  an d the i r  l e aders h i p  s tyl e .  
Data res u l t i n g from tes t i ng the hypothes i s  i s  fo u n d  i n  Tab l e 
I X . The hypothes i s  was rej ec ted bec ause x 2 was s i g n i f i c an t  for e ac h  of 
the demograph i c  c h ar acte r i s t i c s as rel ated to l e aders h i p  s ty l e .  
T ab l e v ,  s how i ng the  me an l e aders h i p  scores , c an be u s e d  to d e t ec t  the 
d i rec t i on of thes e d i ffe rences . 
I n  a l l demograph i c  are as , the democrat i c-cooperat i ve s ty l e of 
l e aders h i p  was i den t i f i ed mo s t  often , fo l l owed by autoc ra t i c­
s u bmi s s i ve ,  l a i s s e z - fa i re ,  an d autoc rat i c- aggres s i ve .  A prof i l e  of the  
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T�le IX. Chi-Square Anal;sis of DemgraP1ic Char�teristics a1d Leadershi p  Style. 
[Srographic 
Characteristic Leadershi� Sttle 
Laissez- �ratic- Autocratic- Autocratic-
Faire Cooperative Stbnissi ve Aggressive Total s 
�rship 
5 years or 1 ess 643 2fl37 745 231 3706 
6-10 years 474 1937 634 237 3282 
11 years or rrore aD 2923 1162 355 5ll) 
Totals 19n ffJ47 2541 823 12200 
Degrees of Freecbn x2 Level of Sign ificance 
6 24. 717 0.01 
� 
]) years or less 283 878 l)4 85 1500 
31-00 years 919 )l28 1113 389 5849 
51 years or rrore ns 2641 1124 349 4ffi9 
Total s 1977 6947 2541 823 12200 
Degrees of Freecbn x2 Level of Significance 
6 41 . 176 0.01 
Residence 
Fann 1044 E56 1353 446 6699 
TCWl 776 2679 1021 314 4-m 
Country not fanm 157 412 167 63 799 
Total s 1977 6947 2541 823 12200 
Degrees of Freecbn x2 Level of Sign ificance 
6 15 .994 0.05 
Ecilcation 
Less than high schoo 1 ])9 776 401 161 1647 
High school 832 ])54 1112 345 5343 
Vocational /Technical l)4 1112 372 104 1892 
Co 1 1  ege \\Ork 242 916 314 107 1579 
lildergradJate �ree 113 437 120 ]) 700 
Gracilate cE9ree 117 652 222 76 1127 
Total s 1977 6947 2541 823 12200 
Degrees of F reecbn x2 Level of Significance 
15 92 .006 0.01 
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Chi l dren 
Chi l dren 
No Chi l dren 
Total s 




















[Bjrees of F reedan x2 Level of Significance 
3 27.539 0.01 
689 2332 759 274 
1272 4562 1773 548 
1961 6894 2532 � 
�rees of Freedan x2 Level of Signific<rlce 








member mos t  frequen t l y  i dent i fyi n g  the democ rat i c- cooper a t i ve s tyl e 
wou l d  i nc l u de : 
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- h as been a member of an Exten s i on  Homemake r  S t u dy G ro u p  6 - 10 
ye ars 
- i s  3 1 - 50 ye ars o l d 
- i s  a farm res i den t 
- h as an u n dergradu ate co l l ege  deg ree 
- h as ch i l d ren 
- i s  emp l oyed outs i de the . home 
Hypothes i s  Three 
There i s  no  s i gn i f i c ant re l at i on s h i p  between Ext en s i on 
Homemak e r  S t u dy Group  Members ' part i c i pat i on i n  
Exten s i on l e aders h i p  tra i n i n g prog rams and the i r  
l e adersh i p  s tyl e .  
Data res u l t i ng from tes t i n g the hypothes i s  i s  fo u n d  i n  T ab l e X .  
The hypothes i s  was rej ected bec ause  x2 was s i gn i f i c an t . As par­
t i c i pat i on sco res i nc reased  so d i d  the frequency of  the  demo c r at i c­
cooperat i ve styl e of l e aders h i p .  Th i s  was contrary to  the  frequency of  
au toc rat i c - s u bm i s s i ve an d autoc rat i c � aggres s i ve s tyl e of  l e aders h i p ,  
both of wh i c h decreased  as par t i c i pat i on scores i n creas e d . 
P art i c i pat i o n  i s  thu s  a re l evant fac tor i n  bu i l d i ng u n d e rs t an d i n g an d 
u s e  of  the democ rat i c-cooperat i ve styl e of l eaders h i p .  
Hypothes i s F our  
There i s  n o  s i gn i f i c an t  rel at i on s h i p  between the  
l e aders h i p  s tyl e of Extens i on Homemaker S t u dy G ro u p  
M em bers an d l i fe ac t i v i ty are as . 
Dat a  res u l t i n g from tes t i ng the hypothes i s  i s  fou n d  i n  
Table X .  Chi-Square Analysi s  of MaiDer Participatioo Cfld Leadership  Style.  
Participation 
Sc F ore ·regta1cy ea rs 1 p :y e L de h .  St 1 
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N E X 
133 113) 8. g) 
61 431 7.07 
56 416 7.43 
25) 1977 7.91 




E X E X 
3440 25.&> 1389 10.44 
1798 29.48 627 10.28 
1709 3) . 52  525 9 .38 
6947 27. 79  2541 10 . 16 
x2 
61 .814 









5 7  
Tab l e  X I .  T h e  hypot hes i s  w a s  rej ec ted  bec aus e  x2 was  s i gn i f i c ant .  
Though  t he democ rat i c-cooperat i ve s tyl e of l e aders h i p  was dom i n an t  for 
a l l areas , there were  d i fferen ces i n  the extent  of i ts dom i n an ce . I n  
ev ery are a  except sc hoo l an d educat i on a l  pursu i ts ,  t h e  mean frequency 
fo r democ rat i c- cooperat i ve l e aders h i p  s tyl e inc reas ed  as part i c i p at i on 
s c ores  i n c reased . 
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Table X I .  Chi Square Analysis  of Participation Scores �d Learership  Styles for eoch 
L ife ktivity Area. 
an Cllll y Jbre d F " 1  
Part. 
Score Laissez- �Coop Auto-Sub Auto-Ag 
-N- Fa ire - - -
E X E X E X E X 
0-25 
TI3 91 . 68  941 7.00 196 1 .47 62 . 47 
26-:£) 
61 35 . 57 481 7.00 78 1 .28 18 . l)  
51+ 
56 26 .46 49) 8.()l 66 1 . 18 17 . l)  
Pl ay an  voca 1ona ursu1 s d A t .  1 P "t 
Part. 
Score Laissez- l:aro-Coop Auto-Sub Auto-A� 
-N
- Fa ire - - - -
E X E X E X E X 
0-25 
TI3 241 1 .81 002 4.53 TJ7 2 .31 127 .95 
26-!D 
61 97 1 .59 l)8 5 .05 145 2 . 38  62 1.02 
51+ 
56 79 1 .41 313 5 .59 122 2 . 18 45 .8J 
Cannun1ty 1 e 
Part. 
Auto-� Score Lai ssez- �-Coop Auto-Sub 
-N
- Fa ire - - --
E X E X E X 
E X 
0-25 
TI3 298 2 .24 581 4.37 311 2 .31 98 . 74 
26-!D 
61 120 1.  97 1 292 4 .79 153 2 . 51 49 . m  
51+ 
56 120 2.14 .294 5.25 114 2.()l 32 .fi/ 
\tbrl< M d Vocational Pursuits 
Laissez- l:aro-Coop Auto-Sub Auto-Agg 
Faire - - - -
E X E X . E X E X 
� 2 . 1  482 3 .62 398 2.99 111 .83 
110 1.00 200 4 .26 100 3.08 57 .93 
112 2 .00 240 4.29 168 3.00 39 . 70 
an ca 1ona ursu1 s School d EckJ t .  1 P "t 







X E X E 
1 . 57 8l) 6.24 172 
1 . 13 453 7.43 67 
1.41 412 7 .36 55 
�rees of Freecbn 38 












Level of Significance < 0 .0001 
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CHAPTER V 
S ummary an d Recomme n d at i on s  
S urrmary 
The  purpose  of th i s  s t u dy was to i n v es t i g ate  the i n vo l veme n t  of 
Lyon  Coun ty M i n nesot a Homemaker  S tudy Group members i n  Extens i on 
l eaders h i p  deve l o pment  act i v i t i es i n  rel at i on to the  l e aders h i p  s tyl e 
the  member s  u t i l i zed . Data  was obta i ned through  the  u s e  of a th ree­
part  q ues t i on na i re from 250 women who part i c i p ated i n  the  Exten s i on 
Homemaker  Study Group Progr am i n  Lyon  County,  M i nnes o t a  i n  J an u ary , 
1983 . The i n s trument  d i s t r i but i on rep res en ted 74 perc e n t  of total  mem­
be rs h i p  of org an i z ed Exten s i on Homemak e r  S t u dy Gro u ps an d 66 percent  of 
the  tot al n umber of organ i z ed  Extens i on Homemak er  S t u dy Groups  i n  Lyon 
Cou n ty .  C h i - sq u are and An a l ys i s  of Var i an ce was u sed  to tes t  the 
hypotheses . 
A rev i ew of current  l i terat u re reve a l ed  a v ar i ety o f  i n for­
mat i on on the top i c of l e adersh i p .  Bas i c  l eaders h i p  theory foc u s es on 
i n born l e aders h i p  ab i l i ty an d s i t u at i on al l eaders h i p .  The u s e of 
l e adersh i p  s tyl e may be re l at i ve to a g i ven s i t u at i on .  R es earchers  
pres ent  a v ar i ety of f i n d i n g s  on  the pos i t i ve effects  of l e aders h i p  
t r a i n i ng .  
The Cooperct i ve Exten s i on  Serv i ce prov i des  l e aders h i p  t ra i n i n g 
· programs to many c l i en te l e groups . Members of Exten s i on Homemake r  
S tudy Groups part i c i p ate i n  a var i ety o f  these  l eaders h i p  t ra i n i ng 
programs . These  programs emphas i ze the democrat i c- cooperat i ve s tyl e of 
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l e aders h i p .  
I n  th i s  s t u dy of Lyo n  Cou n ty ,  M i nn esota  Ext en s i on Homemak e r  
S tudy Gro u p  mem bers , democ rat i c- cooperat i ve l eaders h i p  w a s  i de n t i f i ed 
as a predom i n an t  s tyl e .  As the part i c i pat i on i n  l eaders h i p  t r a i n i n g 
programs i ncreas ed , t he  use  of democ rat i c  l e adersh i p  a l s o  i n c re as e d . 
The home was i dent i f i ed as the  l i fe ac t i v i ty area where the  d emoc r at i c ­
cooperat i ve s tyl e of l e adersh i p  was mos t  u t i l i ze d .  The democ r at i c ­
cooperat i ve s tyl e of l e ader s h i p  was  the l e as t used i n  the  l i f e ac t i v i ty 
area  of  wo rk an d voc a t i o n a l  purs u i ts .  
Several  s i gn i f i c an t  rel at i on sh i ps were fou n d  between s e l ected  
demog raph i c  d at a  c h arac te r i s t i c s , l eve l of  member part i c i p at i on an d 
l e aders h i p  s tyl e .  The h i ghes t part i c i pat i on was fou n d  amon g  t h o s e  who 
h ad been members  6 to 10 ye ars an d were 31  to  50 ye ars o l d .  
Democ rat i c -cooperat i ve was i den t i f i ed as the domi n an t  s tyl e of  l e ader­
s h i p  i n  th i s  s t u dy .  Those  wh o h ad been a member 6 to  10 ye ars an d were  
3 1  to 50  ye ars o l d i den t i f i ed th i s  s tyl e of l e aders h i p  mos t  often . 
I mpl i c at i on s  
Members  of  Lyon  Cou nty ' s Exten s i on Homemak er S t u dy G ro u p  
P rog ram are freq uen t l y  u t i l i z i n g the democ rat i c-cooperat i ve s tyl e o f  
l e aders h i p  i n  a l l areas o f  the i r  l i ves . Th i s  ut i l i z at i on m ay b e  d u e  to 
the  emph as i s  g i ven  to democ rat i c  l e aders h i p  i n  Exten s i on Prog r ams i n  
wh i c h these  members part i c i pate . The i n f l uence of th i s  part i c i p at i on 
may h ave effects  ye t to be me as u red . 
The s e  part i c i p an ts are fami l y  mem bers who i n f l uence  n o t  on l y  
homes an d fam i l i es but p l aces of emp l oymen t ,  educat i on al i n s t i t u t i o n s , 
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comm un i ty g roups  and org an i z at i on s . The effec ts are not  eas i l y 
me asured . W i th i n  the real ms  of Exten s i on l e aders h i p  tra i n i ng p rograms , 
t h e  foc us  i s  on  a p rocess  wh i ch emph as i zes  the u t i l i z at i on of eac h  
i n d i v i du al • s  i de as wi th i n  a group  sett i n g and al l ows for sys temat i c  
organ i z at i on to ac h i e ve  go a l s .  Based on the var i ety o f  ac t i v i ty are as 
of one ' s  l i fe ,  accurate me as u reme n t  of the  impac t  of th i s  proces s i s  
d i ff i c u l t .  Howeve r ,  efforts  to furthe r de l i neate  an d as s e s s  the  n at u re 
of s uch programs i s  a v i ta l  an d necess ary comm i tmen t .  
The home was i de n t i f i ed as the l i fe act i v i ty are a  wh ere 
democrat i c-cooperat i ve l e aders h i p  i s  mos t  freque n t l y  u s e d . Ass um i n g  
that the democrat i c -coo perat i ve s tyl e i s  mos t  des i r ab l e ,  o n e  m i g h t  
conc l ude  th at Exten s i on prog rams are prov i d i ng a po s i t i ve i n f l uence  for 
the  growth an d devel opment  of fam i l y  members . Th i s  i n f l uence  cou l d  
a l s o  affec t the  other en v i ronmen ts wi th wh i ch these  fam i l i e s  i n terac t .  
Pos s i b l y ,  other env i ronments  may be s trengthened  through  t h e  i n vo l ve­
men t of these fam i l y  members u t i l i z i n g the i r  democrat i c- cooperat i ve  
l e aders h i p  ab i l i t i es .  
The dev e l opment  of democ rat i c- cooperat i ve l eaders h i p  ab i l i ty 
w i l l  not  h appen  s pon taneous l y, T i me i s  needed . As one  part fc i p ates i n  
prog rams to l e arn democ rat i c -cooperat i ve l e aders h i p  s k i l l s  an d then  
ap p l i es these s k i l l s  in  var i ous  s i tu at i on s , deve l opmen t w i l l  be 
en h anced . I n  th i s  s tu dy ,  as part i c i pat i on i n  Exten s i on l e aders h i p  
. t ra i n i n g  prog rams i ncre as ed  so d i d  the u t i  1 i z at i on of  the democ rat i c-
cooperat i ve  sty l e of l e aders h i p .  
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R eco11111e ndat i ons  
I n  th i s  s tu dy ,  a pos i t i ve re l at i onsh i p  was  s hown between par­
t i c i p at i on i n  Exten s i on l e aders h i p  trai n i ng programs an d the  u t i l i z a­
t i on of the democ rat i c - coo perat i ve s tyl e of l eaders h i p .  L eaders h i p  
experts  have  i den t i f i ed the  democ rat i c-cooperat i ve s ty l e of  l e aders h i p  
as a pos i t i ve ,  growt h- produc i ng i nf l uence . The Coo perat i ve Exten s i on 
Serv i ce emph as i zes  th i s  s tyl e of l e adersh i p  i n  i ts prog r ams . The s e  
progr ams shou l d  be exp an ded , g i ven h i gher pr i or i ty ,  and  a i med  a t  new 
au d i ences . For ex amp l e ,  l e adersh i p  trai n i ng prog rams i n tend e d  for 
Exten s i on Homemak e r  Gro u p  members cou l d  eas i l y meet the  p rog ram needs 
of v ar i ous  commun i ty organ i z at i on s  as we l l as those o f  i nd i v i du al s wh o 
do not  neces s ar i l y  h ave  a commun i ty group  aff i l i at i on .  The pos i t i ve 
i n f l uence of democ r at i c -coo perat i ve l e adersh i p  i s  app l i c ab l e  i n  any 
l i fe ac t i v i ty are a .  The re a l so  needs to be greater emp h as i s  put on 
re ach i n g the  you n g  homem ak ers  es pec i al l y  be l ow the age of  th i rty .  New 
progr am de l i very me thods  are needed to re ach  th i s  popu l at i on .  The new 
methods  shou l d  a l s o  con s i de r  the  urban homemaker  an d tho s e  wo rk i n g o u t ­
s i de the  home . Trad i t i o n a l Exten s i on prog ram d e l i v e ry sys tems are n o t  
re ac h i ng thes e g row i n g  c l i en te l e  groups . 
More res e arc h n ee d s  to be done to docume n t  t h e  pos i t i ve 
i n f l uence  of Exten s i on Home Econom i c s  Prog rams on t h e  g rowth an d 
d eve l opmen t  of fam i l i e s . J us t i f i c at i on of prog rams con s t an t l y  become s 
more c ruc i a l an d me as u remen t of prog ram outcomes are n e e d e d  to  com­
mun i c ate th i s  pos i t i ve i n f l uence to dec i s i on-mak ers . A tt r i but i n g 
l e ade rs h i p  ab i l i t i es or the pos i t i ve deve l opment  of a h uman be i ng to 
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Exten s i on pro-g r ams i s  d i ff i c u l t  wi thout  measurements . Pre and pos t­
tes t  methodo l ogy m i ght  be one  process  th at wou l d  revea l  t h i s  i nf l uen ce . 
Com par i son  to othe r grou ps m i g ht al s o  prov i de a bas i s  o n  wh i ch sk i l l s  
may be att r i butab l e to Exten s i on prog rams . 
More rese arch i s  n eeded  to doc ument  the effec t s  of  Exten s i on 
prog r ams . A broadened res e arc h bas e may be the k ey t o  keep i ng effec­
t i ve programs and to open i ng the doors fo r exp an d i n g  Exten s i on prog rams 
i n  the  future . 
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Person a l  Dat a 
Extens i on Homem ak e r  Study Gro u p  
Member Part i c i p at i on  S urvey 
( No Name Neces s ary ) 
69 
Lyon County 
J an u ary, 1983 
1 .  I h av e  been  a member of an Exten s i on Homemaker  S t u dy Grou p :  
A .  --- 5 y e ars  or l es s . 
B .  6 - 10 years . ---
c .  1 1  years or  more . ---
2 .  I am : 
A .  --- 30 ye ars o l d or you nge r .  
B .  3 1  to  50 ye ars o l d .  
c .  
---
5 1  ye ars o l d or o l der  ---
3 .  I l i ve :  
A .  o n  a farm . ---
B .  i n  town . 
c .  
---
i n  the coun try but  not on a farm . ---
4 .  I h ave comp l e te d : ( Check those  that app l y ) .  
A .  
B .  
c .  
D .  
E .  
F .  
l es s  than h i g h  schoo l . ---
h i gh schoo l . ---
voc at i on a l /techn i c a l schoo l . 
s ome co l l ege coursewo rk . ---
an un dergradu ate co l l eg e  degree . ---
a g radu ate co l l ege  deg ree . ---
5 .  I h av e : 
A .  
B .  
c h i l d ren who are s t i l l  l i v i ng a t  home an d/or  ---
who h ave l eft home . 
n o  c h i l dren . ---
6 .  Presen t l y ,  I am : 
A .  
B .  
---
---
emp l oye d outs i de the home . 
n o t  emp l oyed  outs i de the  home . 
PL EAS E CON T I NU E  TO THE N EXT PAGE 
F or the l as t  fi v e  ye ars , record the  n umber of t i mes  yo u h av e  been  


















A .  L eade r  for a L e ad e r  Tra i n i ng P rogram .  
B .  Home C o u n c i l or .  
C .  Home C o u n c i l Off i ce r .  
D .  Homem ak er  Grou p  Off i ce r . 
E .  Homem ak er Gro u p  M em be r  who he l ped  form ano t h e r  homemak er  
g rou p . 
F .  V o l u n teer  for a Home Co u nc i l res pon s i b i l i ty .  
G .  V o l u n te e r  for a Homemak e r  Gro u p  res pon s i b i l i ty .  
H .  Vo l u n te e r  t o  do a progr am ( bas ed  on yo u r  exp e rt i s e )  i n  yo u r  
homem ak er  grou p .  
I .  V o l u n teer  who sh ared a homemak er  gro u p  prog ram w i th  a non-
homemak er  g rou p . 
J .  Home C o u nc i l  Comm i ttee Member . 
K .  Homemak e r  Gro u p  Comm i ttee  Member .  
L .  Con t r i butor  to Hom e  C o u nc i l  Program P l an n i n g i de as . 
M .  Con t r i butor  to Homemaker  Gro u p  Prog r am P l an n i ng I de as . 
N .  Con tr i bu tor to the  Homemakers • News l e tter . 
0 .  Home C o u nc i l D i s c u s s i on Gro u p  L eade r . 
P .  Homemak e r  Gro u p  D i scu s s i o n Group  L eader . 
Q .  Homemaker  Group  Mem be r  wh o encouraged others to j o i n  a 
homemaker  g rou p .  
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--...- R .  Home Counc  i 1 He  1 per  i . e .  D i s tr i bute f l yers , work  on arr an ge . , 
etc . 
___ S .  Homemak e r  Grou p  H e l per i . e .  D i s tr i bute . f l yers , work  on  
a r r an ge . ,  etc . 
---
---
T .  Home C o u nc i l or who s h ared an i de a  wi th other  C o u nc i l ors . 
U .  P ar t i c i p an t  at 1980 an d /or 1981  11 Be • • .  Com i ng 11 P rog r ams . 
___ V .  Part i c i pan t SSU  " Day for R ur a l  Women .. P rogr ams . 
THANK YOU !  
